MOé Aer AyTcopcuHr byxrantepun Ot 1 667 py6/mec  KomaHaa skcnepTtos 3anpocutb K

BYXITAJITEPCKROE COINMPOBORAOEHNE

KOMMaH Mﬁ, 3aHMMALWNXCA CTPOUTENTBCTBOM

v’ MNepepaiiTe BeAeHMe yyeTa yaaneHHoW KOMaHae 3KCnepTos
v KOHTpoAnpyiTe oTYETHOCTb, GMHaHCbI, 3a4aun 13 MK nam cmaptpoHa
v Halwa geAatenbHOCTb 3acTpaxoBaHa oT owmnboK u wrpados Ha 100 maH

pyb.

Y3HaTb CTOMMOCTb

C 2009 ropa ynpollaem BeaeHne byxrantepumm

bblJ10 CTANO

v/ v/

Hy*HO 3HaTb Hy*HO 3HaTb
< e OcobeHHoCTU yyeTa B cBoel chepe busHeca >
e TpeboBaHMA 3aKOHOAATENILCTBA U HAZIOTOBOM KapTuHka MMFI I'IepCOHaI'I bHOTO
e /3MeHeHUs B HOPMax OTYETHOCTU
e Hanorosble KaHUKY/bI, 6enble cnocobbl CHUMKEHWUA HAaNoroB Oun3Hec-acCUCTeHTa
e OcobeHHOCTV KaapoBoro yyeTta

Ctano? CtaHeT C HaMMu.

3agaem HOBble CTaHAapPTbl BeAeHUA byxrantepmum

MaTepman bHaA OTBETCTBEHHOCTb

byxrantepuu 3a CBOU OLWNOKMK
M3nuLWHe onnayeHHble Hanorm, HauncneHHble
wTpadbl U NEHM — BCe 3TO pe3y/bTaT paboTbl
b6yxrantepum n ee ownboK. Ho NnaaTnT GU3HeEC, a He
byxrantep
v Mbl BHEAPWM NPAKTUKY, 4TO 33 CBOM
OLUMBKM BMECTO K/IMEHTa NAaTUM TOJIbKO Mbl

YcTpaHuau yenoBevyeckni paktop,

MUHUMU3NPOBAIN OLWMNOKMU
BonbHUYHbIE, OTNYCKHbIE, 3aTPaThbl Ha oduc, 3aTpaTbl
Ha coAep»KaHue B WwraTe (3apnnaTa, Haaoru, col,
BbINAaTbl) — Tenepb A4/1A Bac B MPOLLIOM

v C HamMu Bbl NNaTUTE OAMH Pa3 B KBapTan Uau
roZ. 3a4aun 4enatoTca faxe B pasrap
OTMYCKOB MW CE30H rpunna

20

HeckonbKo ypoBHEN NPOBEPKM

(nporpammamu n nroabmm)
CneumduKa yyeTa TakoBa, YTO MasieHbKasA OWNOKa
MOXKET CTOMTb O4YeHb goporo. Y Hac 6osee 90
poboToB NposepsAtoT paboTy byxrantep

v" Mbl BHEAPUAN MHOTOYPOBHEBbIE MPOBEPKM
60Tamu 1 N0AbMU, YTOBbI CHU3UTL
BEPOATHOCTb OWIMBOK U WTpados
NPaKTUYECKUN A0 HYNA

YpaneHHaa KOMaHAa cneunanmcTos

BMeCTO O4HOIo WTaTHOro

CoTpyAHMK B LUTaTe UAW LLeNbIN oTAen - 3To yao6Ho.
Bbl nhatuTe 3a UX BpeMA 1 XOTUTE NOYYUTb
pe3ynbTtat. Ho o 70% BpemeHun OHU TPaTAT Ha
PYTUHY U OTCAEKMBAHME OLINOOK.

v" Mbl 0cBO60AMN HALLUX CNELUaNNCTOB OT
PYTUHbI, OHX 3aHMMAIOTCA NPOPUAbHBIMU
3aZla4aMu U HaleNeHbl Ha AOCTUXKEeHMe
HYKHbIX pe3y/bTaToB
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Ynpoctnnm n aeTomatmsanpoBanm

KOHTPO/Ib YHETA

v" KOHTpO/Nb OTYETHOCTH
OTYeTHOCTb CAaeTCA OHalH. be3 BM3MTa B HANI0rOBYHO UK
MN®P, dCC, Pocctat. CTaTyc OTYETHOCTM OTPArKAETCA B IMYHOM
KabuHeTe. MNpoBepbTe B 110601 MOMEHT, YTO OTYETLI CAAHbI U
NPWUHATbI HANOTOBOW

< KapTuHKa, 4eMOHCTPUpPYOLWAA INYHbIN KabUHeT >

v" KOHTpoAab 3a4au
CTaBbTe 3343a4u NepcoHasibHOMYy BU3HeC-acCUCTEHTY Yepes
MecCeHAKepbl UAN NPUNOXKEHNE, OTCAEXKNBANTE
BbINOJIHEHME 33434 YA06HbIM Bam cnocobom

v' Yepes npuioxKeHne nam oHnanH-cepBuc
YA06HbI KOHTPONb Byxrantepmm U KOMaHAbl 3KCNepTOB
yepes NPOCTON UHTYUTUBHO-MOHATHbIN MHTEPdENC

UcTopum ycnexa

Makcum MaKcnMmos,

reHepanbHbIN AUPEKTOP, CTPOUTENLCTBO
KOTTeaKeun

Ben 6yxranteputo TpaAnLMOHHO -
B LUTATe KOMMNaHWKU 6bln CBOM
otaen. Mpuxogmnocb coaepKaTb

lMepewen Ha ayTCOPCUHT
6yxrantepumn «Moé aeno»

OTAeNbHbI KabuHeT, HecTu
[ONONHUTE/IbHbIE PacXoabl

<

Pewwnn cHM3nTL 3aTpaThl

KapTVIHKa-BM3yaﬂVI3aLI,VIH AaHHOIo ThNa LI,e/]eBOVI aygautopun

n

n36aBUTLCA OT HEHYXKHOTO
cTpecca, CBA3AHHOrO C
byxrantepue

«Y MeHA KomnaHus, KOTOpaA
3aHUMaeTCA CTPOUTE/IbCTBOM.

Mow 6usHec ce30HHbIN. C
yaaneHHon byxrantepnen mHe

>

He HY)KHO coZeprKaTb byxrantepa
M KaapoOBWKa B WITATe, NNaTUTb 33
HWX Hanorun, obycTpamsatb
nomeLleHme 1 paboune mecra»

OnbIT U 3KCnepTU3a LUeso KomaHabl cneunasncrtos

npun 3aTpatax meHblwe, Hem Ha WTAaTHOIo 6yxranTepa Uin otaen

MBaHa lNeTpoBa

Bu3Hec accucteHT
ConpoBoXaeHue CTPOUTENbHbIX
KOMNaHUM

(o
B «Moé aeno» mMHOXecTBo

NPoPUNbHbIX KOMaHA, 63K-
oduncoB. Kaxaaa KomaHaa -
ANf CBOEW OTpACc/n 1 TMMa
6u3Heca. Hanpumep, Hawa
KOMaHZa ConpoBoXaaeT
CTPOUTENbHbIE KOMMAHUM.
Ecnu Bbl M3 3TOM OTpacau, 1o €
BamMu byaem paboTaTtb
MMEHHO Mbl. [pUATHO
MO3HAKOMMUTbCA

’)

MNeTtpa NBaHoBa
byxrantep

MNeTtpa NBaHoBa
KagposukK

Jdecatb net
paboTbl B 0AHOM
M3 KpynHenwmnx
CTPOUTENbHbBIX
KomnaHun Poccuun

MNeTtpa NBaHoBa
Hanorosuk

OTaenbHbIN
MYHKT, 4TO6bI
nokasaTb
3KCNEPTHOCTb C
pa3sHbIX CTOPOH

MNeTtpa NBaHoOBa
lOpuct

Cenyac Mbl BeAeM TaKUX-TO KIMEHTOB, U3 TAaKUX-TO rOPOA0B.

[0TOBbI B3ATb €Lie 3 KOMNaHUU

MepenTn K Ham
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KomaHga npoduabHbIX cCneumanmncTos

BmecTo ogHOro wraTHoOro COTPYAHUKA — NMPUN MEHbLLUUX 3aTPaTaX

Hu oguH, aaxe cambliii TANAHTAMBLIN CNELMAINCT, He
MOXeET bbITb 3pPeKTUBHEE CUNbHOM KOoMaHabl. ITa
aKcuMoma ocobeHHo cnpaBegnMBa B BOnpocax
6usHeca. MpeactaBbTe, €C/IM Bawy KOMMNAHWUIO
obcnyKmMBaeT He ByxranTep-o4MHOYKa, NblTatowmica
BbINONHATL BCE NOPYYEHUA, AAXKe Te, B KOTOPbIX He
CU/NEH... @ OFTPOMHbIN WTAT Ay4wnx Byxrantepos,
IOPMCTOB, HA/IOFOBMKOB, KaAPOBUKOB, FAe KaXAabli
OoTBeYaeT 3a onpegesieHHoe HanpasaeHue.

OHGBMAHO,KTOHO6€AMTBaTMXCODGBHOBaHMﬂX
Buaeo, npeseHTyrowee GYHKLMOHAN U INYHDBIN KabUHET cepBuca

Halwa aeATenbHOCTb 3acTpaxoBaHa OT
owmnboK Ha 100 mnH pyb. Echm byayT
WTpadbl U NEHW, 3aNNATUM Mbl

BbirogHee wrtatHoro byxrantepa

OT KomaHaa Y

e [OTOBWUT NEPBUYHbIE AOKYMEHTI
PaccumTbiBaeT HANOMM U B3HOCDI
FOTOBWUT M OTNPABAAET HAaZIOTOBYIO OTYETHOCTb
e KOHCynbTMpyeT no Byxrantepcknm Bonpocam

e [OTOBUT AOKYMEHTbI M KOHCYNbTUPYET ANA NPOXOXKAEHUA
6/MeC nposepok 8 UPHC, NPP, dCC
py e PaccuuTbiBaeT 3apnaTy, Be4eT KaApoBbli yYeT 1 caaet
OTYETHOCTb
e KOoHCynbTUpYEeT No IopuaMYecKkMm Bonpocam

busHec-accucteHt Vv
[essiHoCcTO 60TOB-6YyXranTepos Vv
[ocTyn K OHNaH-cepBuUcy Vv
Hac pekomeHAayOT
3k %k %k k 3k

Makcum Makcmmos
leHepanbHbI anpekTop, CK «BbICOTHUKY»

«C nepexooM Ha ayTCOPCUHT }KM3Hb CTasa ropa3go npouwe. KomaHga
cneumannctos n3 cepeuca «Moé aeno» B3ana Ha ceba abcontoTHo Bce
byxrantepckue GyHKLMU, U MHe 6osblue He HYXKHO BblNo TPAaTUTb Ha 3TO >
Bpems. 3a KOMMNaHMel, NOMUMO creunanucTa no byxrantepckomy

KaZApOoBOMY Y4Y€TY, 3aKpenieHa KOHCAaNATUHIoBas KoMaHAa, KoTopas AaéT

LeHHble COBETbI MO U3MEHEHUAM B 3aKOHOAATENbCTBE N MHOOPMUPYET, eC/U
HY}KHO NPOMTM KaKyo-TO NPOBEPKY MU NOAaTb AOKYMEHT. HegaBHO Mbl
OTKpbiBann obocobieHHOe nogpasaeneHme BHYTPU KOMNAHUK, U HaM He

TO/IbKO MO NyHKTaM PAcCKas3a/iM Kak M YTo AeNaTb, HO U NPUCNaIn

3ano0NHeHHble 61aHKM JOKYMEHTOB, XOTA A 06 3TOM He npocuna»
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[Tomoraem manomy, cpegHeMy 1 KpynHomy busHecy
n3 120 ropoaos Poccuun

YpaneHHan oTpacnesan ¥y

byxrantepus

C MOJIHbIM KOHTPONEM N3 TNYHOTIO
KabuHeTa nam mobmunbHOro m NOMOLLbIO
nepcoHaabHOIo bu3Hec-accUCTeHTa

HanuHe Hrpag
‘ Mekop

1

C Mcnonb3oBaHMEM OHAalH cepsuca «Moé g __ ) o
aeno. HTepHeT-6yxrantepua». KomaHaa
CNeumranucTos BeaeT BCo paboTy Yepes Hero, a
Bbl MOXKeTe HabNtoAaTh 33 TEM, KaK, KOr4a v uTo
caenaHo.

2

C ncnonbsosaHuem 1C. Ecnu npegnountaerte
paboTy B Hem, TO Hala KomaHAaa byaet
paboTaTb B Bawem KabuHete 1C

[Tomoraem KoOMnaHMAM NepenTn K yaaneHHom byxrantepum

CpouHas pa3baoKMpoBKa cyeTa

KoHcynbTaumm meHenxepa, 6yxranTepa, 3akasatb
busHec-accucTeHTa

3aka3atb
OI'ITI/IMI/ISaLI,I/Iﬂ Hasnoros BocctaHOoBNeHUe Y4€Ta

3aka3atb 3aka3atb

Ynob6HbIN nepexoa, ObICTPbIN CTAPT

OctasbTe 3aABKRY

MeHe,a,»(ep CBAXETCA C BaMWN U NMOMOXKET PaCCyUTaTb TapMd)

Onnatute 3a KBapTan nan cpasy 3a rog,

I'Iepe,a,aﬁTe PEKBU3UTBLI N AaHHbIE ONA 3aBEAEHNA UX B OHAalH cepsuc

CrasbTe 3agauun 6M3HEC-aCCMCTeHTy

I'IpoeepﬂﬁTe yepes JINYHBIN KaBUHET KaK BbINONHAOTCA 3a4a4un, caaeTca OTYETHOCTb, NPOBOAUTE CBEPKU C Ha/0roBow U T.4.

OcTaBuTb 3aABKY

Moé aeno

AyTCOPCUHT Byxrantepuu ana busHeca
peLuaeT WMPOKMI CNEKTP 3a4ay: BeAeHne byxraatepcKkoro y4yera,
COMPOBOXKAEHME CAENOK, CBA3aHHbIX C 0dOPMIEHMEM OTYETHOCTM, ONTUMM3ALLUA
6bu3Heca, cocTaBaeHne CTpaTerMm, N03BOAIOLLEN ONTUMN3NPOBATb PAbOTy
NpeAnpUATUA U CHU3UTb €ro PAcXoAbl, OPUAMYECKOE U HANOTOBOE
KOHCY/NbTUPOBaHWe
2009-2020

ASENENENENEN
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TeKcTbl AnA cnaiigos Ha akpaHe “C 2009 roga ynpoulaem BegeHune byxrantepun”

bbl/10 CTANIO

Y Y

Hy>XHO NOMHUTL Hy*>HO NOMHUTb
< * Aarbicaaum otuerHoctn KapTuHKa. JIerkoctb, NpocToTa, >
* V3meHeHuA B 3aKOHOAATe/IbCTBE NpUBAEKaTeNbHOCTb, BO3AYLWHOCTb norl/] HWMNAa pO]'l b OT
e KaKol NepBUYHON JOKYMEHTaLMMN HET
e Bce M cAeNaHo 1 HUYEro He YNyLLeHo JINYHOIO KabuHeTa

e Yt0 6yxranTep B WITATE HE aeT CKNAKY Npu onaaTte 3a rog

bbl/10 CTANO

v/ v/

Hy»KHO npoBepATb Hy»KHO npoBepATb

< e bymaxkHble OTHeTbl >

6 KapTuHKa. JlerkocTb, NpocToTa,
e [lorosopa, 6naHku, AOKYMEHTbI NPUBAEKATENbHOCTb, BO3AYLIHOCTb CTaTbeI no
e [1paBMAbHOCTb pacyeTa Hajnoros

e CpaaHa M M NPUHATA 1M OTYETHOCTb OT4YHETHOCTU U
e  OwwnbKkM byxrantepun 3a/lauam

bblJ10 CTANO

v/ v/

Hy*KHO x04unTb Hy*KHO x04uTb

< e B Hanorosyto >

KapTuHka. JlerkocTtb, NpocToTa,

* B NeHCHOHHbIN GOHA MPWB/IEKATENIbHOCTb, BO3A4YWHOCTb H n Kypla He Hy)-KHO_
e B apyrve ¢oHAbI o
e K b6yxrantepuu Bce oHnaunH

o Kiopucrtam

TeKcTbl ANA BbiNaAatoWwmMx CNMCKOB Ha 3KpaHe “BbirogHee wWTaTHoro byxrantepa”

KomaHaa
e [OTOBMT NePBUYHbIE 4OKYMEHTDI
e PaccymTbiBaeT HaN0OrM U B3HOChI
e [OTOBMUT M OTNpPaBAAET HA/IOrOBYO OTYETHOCTb
o KoHcynbTMpyeT No byxranTepcKkMm Bonpocam
e [OTOBUT AOKYMEHTbI U KOHCYNbTUPYET ANA NPOXoXKAeHUA NnpoBepok B MOHC, MPP, dCC
e PaccuuTbiBaeT 3apnnaty, BeAeT KaapoBblil yYeT U cAaeT OTYETHOCTb
e  KOHCYANbTMpPYET NO HOPUAMYECKMM BOMPOCaM

BusHec-accucteHT

e ConpoBoxAaaeT Npu peleHnm byxranTepckmx BONpPocos
e BsaummopaencTByeT c Ha/IoroBoMn 1 HaHKamu

[esAaHocTo 60TOB-OyXrantepos
e (O6bpabaTbiBaloT NEPBUYHbBIE JOKYMEHTbI
o  CKaHMpYIOT Ha OWNBKHK
e  dopmuMpYIOT OTYETHI

[ocTyn K OHNaNH-CepBUCy
e HeorpaHuyeHHoOe nony4yeHume BbinucoKk EFPKOJ/EMPUN
e D/leKTpOoHHana ceepKa ¢ PHC
e basa wabnoHoB AoroBopos, 6N1aHKOB, AOKYMEHTOB
o  ®dopmmnpoBaHMe CHETOB U NEPBUYHDBIX LOKYMEHTOB
e basa3akoHogatenbctBa PP ¢ paszbsCHEHUAMM IKCMNEPTOB
o (CTaTyCbl CAAHHbIX OTYETOB M1 KOMMEHTAPMM OT HAJIOTOBbIX MHCMEKTOPOB
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