YHUKaA/IbHblE
peweHnA AnAa pocTa
Ballero 6msHeca

Halwua koMnaHus npeasiarae€tT KoOMrJieKCHble yC1yrvt no passuUTuURo

busHeca, NCMNoJibdyd UHHOBaAaUUMOHHbIE TEXHOJIOTUN U FJ'IY6OKI/I€
IKCNnepTHbIE 3HAHUA. MbI NOMOraem HalluM KJIMEHTaM AOCTUINaTb

HOBbIX BbICOT N YCINELWHO KOHKYPUPOBATb HA PbIHKE.




O Halwlen KoMmNaHuu

1 OnbiT

Bonee 10 net ycnewHom paboTbl Ha pbIHKE
KOHCA/NITUHIOBbIX YCAYT.

2 KomaHpga npodpeccnoHanos

BblicokoKBanMdULMpPOBaHHbIE CNELUMANNCTbI, MOCTOSHHO
NOBbILLAOLLME CBOKO KBAZIMDUKALIUIO.

3 NHHOBaLMOHHbIE NoAxoabl

Ncnoab3oBaHMe NepeaoBbiX TEXHOJIOMTMA U METOAUK AN

AOCTUXEHUA MaKCNMaAJIbHbIX PE3YJ/IbTaTOB.




Hawa mnuccma n UeHHOCTU

Mwuccmna LleHHOCTH
[ToMoraTb HaLWMM KJIMEHTaM OOCTUraTb UX LLes1en, e [lpodeccnoHannsm
MNCMOJ1b3Y$S HaLLUKM SKCNEPTHbIE 3HAHUS M OMbIT. e MHHOBaLMK

e [lapTHepcTBO

e OTBETCTBEHHOCTb



Halwa KomaHAaa

OnbITHbIE PYKOBOAUTENU

Hawa ynpaBneH4yeckas kKoMmaHaa ob6a1agaeTt rnyoboKMMmM 3HaHUSAMU U HaBbIKaMMU,

HEeob6XoAMMbIMU AN AOCTMXKEHUS yCnexa.

AHANUTUKN AAHHbIX

Mbl MCMOoJib3yeEM NepenoByrd aHAJIUTUKY OJ14 NPUHATUA 06 0CHOBaAHHbIX pel_ueHmZ.

MpodeccnoHanbHble MeHeaXKepbl

Halwim meHeaykepbl NPOEKTOB OTBEYAIOT 33 3P PEKTMBHOE YNpPaB/IEHUE KaXKAbIM MPOEKTOM.




Hawu ycnyru

CTpaTernyeckoe naaHMpoBaHue

Pa3paboTka n BHegpeHune spPeKTMBHOM CTpaTErMmM pasBuUTUs busHeca.

YnpaBneH4YeCcKUin KOHCANTUHT

OI'ITI/IMI/IBaLI,l/IFI 6M3H€C-I'IpOLI,eCCOB 1 noBbliLLEHNE 3¢d)eKTMBHOCTM yrnpaBaeHUA.

MapKeTUHroBble peLleHuns

Co3paHune 1 peanmsauusi MAPKETMHIOBbIX CTPATErUM A1 NPUBJIEYEHUS N YAEP>KaHUS

KJIMEHTOB.

LUndposas TpaHchopmauma

BHeapeHWe MHHOBALMOHHbLIX TEXHOJ10MUI AJ151 NOBbILLEHUS KOHKY PEHTOCNOCOBHOCTM.



[lpenmyulecTBa cCOTpyaHM4YecTBa C
HaMu

1 3KCI'IepTHbIe 3HaHUWA

[ nybokoe NoHMMaHue busHeca U pbiHKa MO3BOJISET HaM

pa3pabaTbiBaTb 3O PEKTMBHbIE PELLEHUS.

) NHanBUayanbHbIN NOAXOA,

Mbl pa3spabaTbiBaeM YHUKaAJIbHbIE CTPATENMU, YYNTbIBAS

OCOBEHHOCTU KaXKA0ro KJIMeHTa.

3 BbicTpble pe3ynbTaThbl

Hawmn peweHnda NoMoraroT KJIMEHTaM 6bICTpO AOCTUIaTb

NOCTaB/IEHHbIX LLeNEN.



Kencbl ycnewHbIX NPOEeKTOoB

YBennyeHue npoaax Ha 25%

1 N KpynHOM PO3HUYHOM CETU Mbl pa3paboTasin KOMMAEKCHYH MapKETUHIOBYHO

cTpaTerunto, KoTopas no3Bosinaa YBeE/IMYNTb 06beM Npoaak Ha 25%.

OnTummnsauma bUsHec-NpoLEeccos

2 MbI noMoram cpegHeEMY NMpon3BoCcTBEHHOMY MPEATNPUATUIO ONTUMU3NPOBATb

OU3HEeC-NPoLECChl, YTO NPUBENO K NOBbILLEHUIO 3dPeKTUBHOCTU Ha 30%.

BHE,EI,pEHI/Ie HOBbIX TEXHONOTUN

3 Ona kpynHow IT-KoMNaHMK Mbl YCAELLIHO BHEAPWIN CUCTEMY YN pPaBAEHUS

JaHHbIMU, YTO NO3BOJINJI0 YCKOPUTb 06paboTKy nHpopmaumnm Ha 40%.
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Project Management Case Study
The Custom Woodworking Company — Woody 2000 Project
R. Max Wideman
ALW Services, Vancouver, BC, Canada, 2002

Introduction

I first developed this case study in 1993 for a local construction project management course. The
incidents described are typical of the types of things that happen in real-life projects and I have seen
most of them. Hopefully, they do not all happen on the same project, but the reality is that if project
sponsors do not start out with an understanding of project management and its processes, the probability
of such things happening are surprisingly high.

I have set out the story of the project according fo its natural evolution. The commercial environment
described was very typical of that existing here at that time., The problems are not difficult to spot, but
can you see why they happened?

The case study is followed by a set of questions organized by project management knowledge area. You
may use the case study and questions as you wish, subject to the copyright limitations.

Background

The Custom Woodworking Company is a small-to-medium sized custom furniture and cabinet making
company. with head-office and a spacious plant site at Industrial Estates, Someplace, BC. Its Chairman
and Chief Executive Officer is Ron Carpenter now in his late-sixties. His wife Mrs. Emelia Carpenter,
heing an aggressive business woman and somewhat younger than her hushand, now effectively runs the
company.

Ron Carpenter is allectionately known to all as "Woody" and so the company is generally known as
"Woody's". Woody, after an apprenticeship as a cabinet maker, started his small furniture manufacturing
business back in 1954 and he and his wife moved to their present location in 1959, The company
quickly gained a reputation for attractively designed and well constructed furniture, using imported
hardwoods and indigenous softwoods for its products, Woody's now produces custom furniture to order,
several lines of furniture for wholesaler/retailers, and a number of variations of standard kitchen and
bathroom cabincts, including units made to order.

Ower the years the Carpenters continued to prosper and built up a loval staff and work foree. More
recently their son, John Carpenter, has joined the company's management after having obtained a
commerce degree at the local university, At John Carpenter’s insistence, lured by longer production runs
and higher and more consistent mark-ups, the company has moved into subcontract work supplying and
mstalling counter-tops, cabinets and similar fixtures for new commercial construction. To date, Woody's
has established a well-founded reputation for supplving millwork to the construction industry.

AEW Services, Fancouver, 8O GNM2 Email: max_widemamgisfivea



OT3bIBbl KIMEHTOB

"KomMaHaa npodeccnoHasnos,
KOTOpble BCeraa roToBbl
peLlaTb 3a4a4m 106 0oun
CNNOXKHOCTU. OYeHb A0BOJIbHbI

HaLUMM COTpYyAHUYECTBOM."

- [[eHepanbHbIM anpekTop, AO

"3Be3aa”

"BbICTpoe N Ka4yeCcTBEHHOE
BbINOJIHEHUE MOCTaB/IEHHbIX
3aga4. Ham 6b1210 KOMDOPTHO
paboTaTb C BalLeU

KoMnaHwuen."

- ®uHaHcoBbIN anpekTop, OO0
"OopTyHa"

"MnamBmayasabHbIM Noaxona u
rlyboKoe NOHMMaHUE HaLLUX
norpebHocTen. PekomeHayem
3TY KOMIMaHMIO BCEM, KTO
XO4eT pa3BMBaTb CBOM

ounsHec."

- Kommepueckum gupektop, NAO

""opn30HT"



Hally napTHepbL

CbepbaHk

CTpaTernyeckum napTHep Ans peanmsaunm GpUHaAHCOBbIX MPOEKTOB.

Microsoft

[Ma pTHEP No BHEAPEHNIO NePpenoBbIX TEXHOJIOTMYECKUX peLueHvu‘/i.

partnetwork

company slogan here

AHaeKc

I'IapTHep Ana npoasuni>xXeHmna n MOHeETm3aymnm OHﬂaVIH-HpoeKTOB.

PwC
shutterstwck

[lapTHEpP No Ha/I0roBOMY U ayANUTOPCKOMY KOHCA/ITUHTY.
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We'd love to hear from you
G & Queation Ahou Faltures LS, poicing, nied & dema, of angting s, o e is

ready 1o 2nTwer 3L yeur auestinns

Office locations

Lendan, UK

KOHTaAKTbl M 3aKA4YeHune

Mbl 6yaeM paabl COTPYAHNYECTBY C BAMU U TOTOBbLI 0OCYAUTb
BalUM NoTpebHocTU. CBAXKUTECH C HaMU, 1 Mbl MIOMOXKEM BaLLEN

KOMMNaHn" ,£I,O6VITbCFI yCrexa.

TenedoH: +7(123) 456-78-90

Email: info@komnanus.py
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