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1. "Vneshtorgbank" establishment history.

"Vneshtorgbank" was founded in 1990 as a close corporation with the official capital. It was founded under the resolution made by the First Congress of the people's elected deputies of the Russian Soviet Federative Socialist Republic in order to provide the economical basis for the Russia's sovereignty in the disintegration conditions, and later when the USSR collapsed. The goal of "Vneshtorgbank" was to provide efficient banking services for the external economical links of the Russian companies. The foundation date of "Vneshtorgbank" is October 17, 1990 – this was the day when the Bank's Statute was registered. After a short organizing period and upon obtaining the General Licence for performance of all kinds of banking operation in Russian rubles and in foreign currencies, "Vneshtorgbank" began its active work. In 1998, the Bank was reorganized into a public corporation. The main shareholder of the Bank is the Government of the Russian Federation, possessing 99.9% of the nominal capital.

From the legal point of view, "Vneshtorgbank" is rather young, but however it follows the professional banking traditions established back in the Soviet times. The majority of the Bank's managers and clerks have more than ten years of experience in international banking operations, both within the country and abroad. The top executives of the Bank are professional banking managers who treasure up their names and reputation, as much as the reputation of the Bank. Many of them started their work back in the times when there was the International Trade Bank of the Soviet Union. Therefore, "Vneshtorgbank" can safely be considered a successor of the best professional banking traditions. Besides, lots of other specialists experienced in working in the conditions of the Russia's infant market economy came to the Bank.

Today, the Bank's traditional orientation to the big Russian companies involved in international commerce is giving its place to a more universal approach to banking services. Having the largest capital among all the commercial banks in Russia, "Vneshtorgbank" offers the whole range of banking services, both for legal entities and individual persons. Working with individual persons is considered by the Bank as one of the most promising fields of its activity.

The Bank has a wide network of branches, daughter and associate banks located in the most economically important and promising regions of Russia: Saint Petersburg, Khabarovsk, Blagoveschensk, Nakhodka, Irkutsk, Krasnoyarsk, Kaliningrad, Vyborg, Sochi, Stavropol, Novorossiysk, Izhevsk, Nizhny Novgorod, Novosibirsk, Krasnodar, Ulianovsk, Magadan, Belgorod, Tula, Vladimir, Ioshkar Ola, Kostroma, Penza, Samara, Cheboksary, Chita, Voronezh, Volgograd, Ekaterinburg, Perm, Tumen, Rostov-on-Don, Saratov, Astrakhan, Chelyabinsk, Vladivostok, Tomsk, Tambov, Yaroslavl, Yakutsk, Kazan, Omsk, Ufa, Kursk, Kemerovo, Lipetsk, Smolensk, Kaluga, Ryazan.

"Vneshtorgbank" is also represented abroad by four daughter banks: in Zurich (Switzerland), Limassol (Cyprus), Vienna (Austria), and Yerevan (Armenia); by associate banks in Frankfurt-on-Main (Germany) and in Luxembourg; and by representative offices in Milan (Italy), Beijing (China), Kiev (Ukraine), and in Minsk (Belarus).

2. The milestones of the Bank's history.

The foreground task of "Vneshtorgbank" has always been provision of the banking services of the highest quality, while ensuring the continuity of that provision. This task was being fulfilled even in the conditions of the financial crisis that took place in 1998, when "Vneshtorgbank" was one of the few banks that kept on performing full-scale banking functions and effecting all the payments in time, in relation both to the operations of the bank's customers and to its own obligations to depositors and creditors, including foreign ones.

In the post-crisis year of 1999, "Vneshtorgbank" completed all the payments related to the forward contracts concluded with foreign banks; it also paid off, fully and timely, the eurobond loan of 200 million US dollars and the syndicated credit of 120 million US dollars – both were obtained in the international financial markets in 1997.

Thus, "Vneshtorgbank" managed to preserve its solvency in the conditions when the majority of Russian big banking organizations had their licences withdrawn, and this happened to be a promoting factor for the bank's positions in the Russian market of banking services.

In November, 2000, "Vneshtorgbank" became the winner of the All-Russian public award, the "Russian National Olympus", awarded to the leading companies, outstanding persons and teams in the "Finances and Investments" nomination. This served another proof of the high business reputation of the bank and of its accomplishments in the national economy development realm.

Today, "Vneshtorgbank" has the largest nominal capital among the Russian commercial banks – 42.1 milliard rubles. The main shareholder of the bank is the Russian Federal Government possessing 99.9% of the shares. The other important shareholders are: "Gasexport" Co., Ltd., Russian Federal Savings Bank, "Energomashexport" Corp., "Ingosstrakh" Corp., and the Russian Federal Chamber of Commerce and Industry.

As of October 1, 2004, the own funds of "Vneshtorgbank" amounted to 65.3 milliard rubles; the net wealth was equal to 356.4 milliard rubles.

According to the competent rating provided by The Banker Magazine, "Vneshtorgbank" occupied the 179th position among the 1,000 world's biggest banks. "Vneshtorgbank" is one of the biggest creditors of the Russian economy. The credit investments of "Vneshtorgbank" to the non-financial sector amounted to 183.1 milliard rubles, as of October 1, 2004. The largest credit investments were made to the companies involved in the fuel and energy complex, machinery construction, and commerce, including foreign trade.

3. The main fields of the Bank's activity.

Among all the Russian banks, "Vneshtorgbank" has the highest rating provided by the leading international agencies – Moody's Investors Service, Standard & Poor's, and Fitch. The Russian rating agencies always consider "Vneshtorgbank" among the banks of the highest reliability group.

Diversifying its activities, "Vneshtorgbank" is constantly enhancing the spectrum of the operations performed in the Russian market, and it also provides its customers with the wide range of services as it is usually made in the international banking practice:

· opening and keeping accounts in rubles and foreign currencies, and in precious metals as well;

· accounting and cashier services, including revenue acceptance, converting and putting onto accounts;

· internal transactions within Russia, in rubles and foreign currencies;

· international transactions – documentary credits, collections and transfers;

· foreign currency purchase and sale for rubles, conversions between different foreign currencies;

· management of ruble and foreign currency accounts;

· purchase, sale and deposit services for operations with various kinds of securities;

· broker services for operations with government notes;

· broker services in the securities market of the Moscow International Currency Exchange, at the stock market sector;

· operations with bank notes of all hard currencies;

· operations with precious metals, including collection coins made of them;

· bill purchase, sale and collection operations on customer request;

· ruble and foreign currency crediting;

· providing guarantees for transactions effected by customers or by correspondent banks, and also for attracted foreign credits;

· operations with deposit certificates and bills of "Vneshtorgbank";

· performing the currency control agent functions;

· issue and services of international plastic cards;

· purchase and sale operations for foreign currencies, in cash and in payment obligations;

· expert examination for genuineness and paying capacity of banknotes and payment obligations;

· leasing of safe cells in a specially equipped storage facility;

· providing financial, consulting and other kinds of banking services.

"Vneshtorgbank" is the leading Russian bank among those that serve foreign trade operations. "Vneshtorgbank" is actively developing its cooperation with the European Bank for Reconstruction and Development; and they are performing and developing a series of big joint projects. After the crisis of 1998, "Vneshtorgbank" was the first Russian bank that took part in the Trade Facilitation Programme of the European Bank for Reconstruction and Development. And now, it is the most active participant of the Programme in relation to provision of guarantees for export supplies. In the context of the new Programme's element, pre-export financing, "Vneshtorgbank" was the first Russian bank that signed the agreement with the European Bank for Reconstruction and Development, for provision of an open-end credit of 30 million US dollars, which was later extended up to 80 million US dollars.

"Vneshtorgbank" takes a successful part in the cooperation with foreign export insurance agencies and export-import banks that accept the risks of "Vneshtorgbank" on short- and medium-term basis. In order to use the credit lines established by the export insurance agencies, the bank concluded a series of credit agreements with the leading foreign banks and with export-import banks of the same countries. At present, the total amount of the "Vneshtorgbank" credit lines and concluded agreements exceeds 3 milliard US dollars.

Under the agreements concluded with AKA-Bank (Germany), Mediobanca (Italy), Banca Nazionale del Lavoro (Italy), Raiffeisen Bank (Austria), UBS AG (Switzerland), Japan Bank for International Cooperation, Export-Import Bank of India, Export-Import Bank of China, Industrial and Commercial bank of China, HSBC (Great Britain – Czech Republic), Banco Bilbao Vizcaya Argentaria (Spain), "Vneshtorgbank" finances some projects for its customers in various spheres (machinery construction, car building, telecommunications, food industry, pharmaceutical and wood processing industries, etc.).

The success of those projects proved the unstained reputation and reliability of "Vneshtorgbank" for the foreign financial organizations, as the operations and transactions under those agreements are effected without any guarantees from the side of the Russian Federal Government.

In particular, in June, 2004, "Vneshtorgbank" attracted a syndicated credit of 275 million US dollars arranged by Citibank, N. A. London and HSBC Bank Plc. The credit was granted for the period of one year (with the extension option up to two years) under LIBOR + 1.4% per annum.

In November, 2004, "Vneshtorgbank" attracted a syndicated credit of 300 million US dollars from a group of foreign banks. The four world's biggest financial organizations – ABN AMRO Bank, Citibank, ING Bank and JP Morgan – arranged this deal that more than 40 foreign banks participated in. The credit was granted for the period of 3 years under LIBOR + 1.6% per annum, which was unprecedented for any Russian borrowers. "Vneshtorgbank" was the first Russian bank that managed to attract an unsecured syndicated credit for such a long period.

In the context of the programme dedicated to the issue of medium-term loan financial instruments for the total amount of 2 milliard US dollars, "Vneshtorgbank" performed floatation of four eurobond issues in 2003 and 2004, including five-year eurobonds for the total amount of 550 million US dollars, one-year eurobonds for 325 million US dollars, three-year eurobonds for 300 million US dollars, and seven-year eurobonds for 450 million US dollars. The credit rating agencies, Moody's Investors Service, Standard & Poor's, and Fitch, gave the "Vneshtorgbank" eurobonds the credit ratings at the level of Baa2, BB+, and BB+ respectively.

"Vneshtorgbank" has one of the most extensive correspondent networks among Russian banks – over 1,400 correspondent banks, including 1,000 in 105 countries outside of Russia. The inter-bank cooperation with the leading financial organizations of the countries being Russia's main commercial partners is growing permanently. As of the present day, cooperation agreements have already been signed with lending organizations from Algeria, Brazil, Vietnam, Georgia, Israel, India, Iran, Kazakhstan, China, Malaysia, Poland, Ukraine, and from other countries.

In August, 2004, JP Morgan Chase Bank named "Vneshtorgbank" Russia's best clearing bank, already for the fourth consecutive year. "Vneshtorgbank" became the first Russian bank awarded by JP Morgan Chase Bank in the "Quality Recognition Award" nomination, which reflected the considerable volumes of the clearing operations effected by the bank, the quality of the payment documents preparation and absence of any mistakes.

For several years already, "Vneshtorgbank" has been issuing its own ruble bonds. Now, the interest-bearing bonds of the third issue for amount of 2 milliard rubles and the bearer-payable coupons of the fourth issue for amount of 5 milliard rubles are turning. The "Vneshtorgbank" bonds are the "blue dibs" of the Russian securities market.

In 2004, in order to achieve the goal to make "Vneshtorgbank" a universal European-level bank and to strengthen some certain positions in the Russian market of banking services, "Vneshtorgbank" started an active development of the operations related to granting credits to small-scale business companies. The small-scale business support programme of "Vneshtorgbank" is aimed at settlement of the private entrepreneurship promotion issues that are socially important for the state, which makes a considerable contribution to the development of the Russian economy in general.

In May, 2003, "Vneshtorgbank" concluded a cooperation agreement with the Mortgage Lending Agency. The agreement is directed to establishment of the conditions necessary for large-scale credit support for the people who want to purchase dwelling, using the system of long-term financial resources attraction to the dwelling field. Thus, "Vneshtorgbank", along with its wide network of branches and auxiliary offices, is going to assist the state in achieving the goals related to further development of the long-term mortgage loan system that has to cover all the regions of Russia.

In 2003, "Vneshtorgbank" started introducing its large-scale mortgage loan programme. Specialized mortgage loan and customer credit centres opened in Moscow and Saint Petersburg; credits are offered to people by all the rest of the "Vneshtorgbank" branches as well. The bank still occupies one of the leading positions in Russia in relation to precious metal operations. In April, 1998, "Vneshtorgbank" was the first commercial bank that obtained the general licences for exportation of refined gold and silver. Hence, after exporting gold only on the requests produced by the Russian Federal Government for many years, "Vneshtorgbank" got an additional opportunity to sell its own metals purchased in Russia to the international markets, and also to sell the gold belonging to the bank's Russian customers on their behalf.

Being one of the leading commercial banks of the national significance in Russia, "Vneshtorgbank" considers it its public duty to assist the state in settlement of social and economic issues with its commercial, and also charity activities.

4. The structure of the "Vneshtorgbank" Rostov-on-Don Branch.

The first scheme is the structure chart of the "Vneshtorgbank" Rostov-on-Don Branch. The lower picture indicates the growth of the number of the bank's customers and the increase of the granted credits volume.






























Totally, as of September 26, 2005, the staff of the main office of the "Vneshstorgbank" Rostov-on-Don Branch consisted of 131 employees.

Executives:

· Branch Executive – 1 person;

· Executive Deputy in charge of credit and customer activities – 1;

· Executive Deputy in charge of cashier operations – 1;
· Chief Accountant – 1;
· Head of the Information and Technical Security Provision Section – 1;
· Executive Assistant in charge of information and technical security provision – 1.
Departments and groups:

· Credit Department – 12 persons;
· Small-Scale Business Crediting Department – 7;
· Customer Credit Department – 4;
· Customer Department – 10;
· VIP Customer Service Department – 4;
· Customer Service Department – 4;
· Foreign Currencies Department – 8;
· General Department – 8;
· Cashier Services Department – 22;
· Operations Department – 43;
· Trading Day Administration Department – 6;
· Planning Department – 8;
· Technical Department – 10;
· Internal Control Group – 4;
· Analytical Group – 4;
· Legal Support Group – 3;
· Security Provision Section – 4;
· Security Service – 12;
· Accounts Department – 10;
· Secretariat – 2;
· Human Resources Department – 4;
· Drivers, electrician, general workers – 20.
The staff of the Branch, if taken together with that of the auxiliary offices, consists of 152 employees subordinated to the Branch Executive. The three auxiliary offices – two of them are located in different districts of Rostov-on-Don – with the total staff of 13 employees are also subordinated to the Branch. The third auxiliary office is located in Taganrog, Rostov Region; its staff consists of 7 employees subordinated to the Head of the Office as well.

5. The plans, goals and prospects of the Bank's development.

One of the main aspects of the "Vneshtorgbank" banking reform that is being performed now is ensuring competitive ability of the bank. The concept of the reform has been discussed for almost six months, and the reform is already resulting in the general work improvement and in gaining more profits.

Recently, "Vneshtorgbank" has expanded its cooperation with foreign banking organizations considerably. The banking reports prepared in conformity with all the international standards allows negotiations with western partners in the same financial language. In the future, when all Russian banks are obliged to report under the international standards, this solution is not going to become a stumbling block for the bank's work. Implementing the approved development strategy, "Vneshtorgbank" is planning to conclude an agreement with one of the world's leading rating agency in 2005.

Along with enhancement of the traditional banking services spectrum, "Vneshtorgbank" is actively developing its investment activities and, therefore, occupies one of the leading positions among the Russian investment banks. The Asset Management Department is the key subdivision of the bank in that sphere of business, as it is responsible for the bank's own investments. The main task of the Department is gaining maximum profits resulting from purchasing of Russian companies, managing them and selling them in the future.

Apart from the trading operations performed in the debt instruments market, "Vneshtorgbank" is planning to introduce some programmes aimed at attraction of finances for Russian companies and regions (bonds, bills, credit notes, and other structured products in rubles and foreign currencies) and to be one of the leaders in implementation of those programmes. Thanks to the highly competent Analytical Department of the bank, the customers will have the opportunity to obtain important and reliable information on the main events and tendencies in the debt instruments markets.

The essential directions of the bank's development in the inter-bank foreign currencies market are: conversion operations for legal entities; fulfilling customers' requests related to conversion of one currency to another under the exchange rate offered by the bank; arbitrage operations in the inter-bank foreign currencies market; presenting the current market quotations to any banks in the world; cooperation with other banks in accordance with the agreed credit lines or on the conditions of a complete position closure and netting performance as of the date of the currency operations; arbitrage operations for banks, legal entities (non-residents) and individual persons (non-residents) on the Margin Trading conditions.

Moreover, our Rostov-on-Don Branch is planning to increase the number of our employees by about 15% by hiring new qualified specialists experienced in the banking sphere, and by opening new auxiliary offices in the city of Rostov-on-Don. We are now negotiating about opening two auxiliary offices in the centre of the city and about purchasing a new building for the main office, and the building will meet all the requirements applicable to the banking activities security.

Victor Ventimilla Alonzo,

Rostov-on-Don Branch Executive,
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