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Head of marketing Department

 "Crocus-Cosmetics" Corp.
Description

of the "Crocus-Cosmetics" Corporation

1. About Us.

The "Crocus-Cosmetics" Corporation is a big player in the South-Russian market of wholesales and retailment of cosmetics, household chemicals, and personal hygiene goods. We provide our services to the customers in Rostov and the Rostov Region, in the Stavropol and Krasnodar Regions, and in the Republic of Ukraine. The Corporation is one of the three leaders in this market in the South of Russia. Owing to the active marketing and effective work, we managed to win a big share in the market of cosmetics, household chemicals, and personal hygiene goods: 3/4 of the shops located in the Rostov Region sell the goods supplied by the "Crocus-Cosmetics" Corporation.

The Corporation represents a company which is informationally and financially open, and which plays an important role in the economical and social life of the city and the region. The Corporation's credo is "Assortment and Alternatives". We take regular part in municipal and regional social and public projects and in charities, we also try to pay attention to finding solutions for social problems and to making the life of the local people more comfortable by providing them with our complementary services. With every our activity, we promote healthy and stable development, both for our business partners and for the local economy in general.

In our everyday work, we only cooperate with reliable and time-tested suppliers of high-quality goods. Among them, there are such famous Russian and foreign producers as: Gillette, SCA Hygiene Products, Londs, Colgate-Palmolive, Schwarzkopf & Henkel, Wella, Schwarzkopf Professional, L'Oreal, Garnier, Unilever, Glaxo SmithKline, Scarlett, Svoboda, Novaya Zarya, Neva Cosmetics, Kalina, Linda Service, and many others. We built our own multi-branch distribution network. For a lot of the city's trading networks, the "Crocus-Cosmetics" Corporation serves as the exclusive supplier of high-quality goods and as a long-term and reliable business partner. Our customer database includes the biggest networks of the city and the region; today it numbers over 2,000 customers, and this quantity keeps on growing.

We also possess a big number of commercially efficient trading facilities and other kinds of premises and realty objects:

1. Office and storage facility in the centre of Rostov-on-Don with approaching railways. The total area of the occupied land is over 1 hectare (about 3,000 square meters for offices and 4,500 square meters – for storage facility).

2. Large shopping centre located in the central part of the city, with the total area of about 2,000 sq. m.

3. The Corporation also has a fleet of 25 Russian and imported trucks, the Audi A8 car, and special kinds of equipment for storage facility and other purposes.

4. The Corporation's balance also covers a lot of computer machinery supplied by foreign manufacturers and equipped with the latest software tools.

As our practice proved, the key factor for success of any company is the qualification of the managing staff, as their competence and efficiency of their work are the main constituents of the company's success in general. The top managers of the "Crocus-Cosmetics" Corporation really represent a solid team of highly qualified professionals able to solve complicated problems efficiently and manage the work performed by the numerous personnel. The managing body of the Corporation consists of the Chairman of the Board of Directors, the General Manager, and the Commercial Director. All of those top managers have a lot of business experience and a high authority inside the company.

The Logistics Centre established under the top managers' initiative tow years ago ensures fast and efficient managements of customers' orders and high quality of goods deliveries. We made it possible due to the highly qualified personnel, perfectly arranged local storage facilities, professional goods handling management, availability of the entire assortment in one location and possibility to ship our goods with railway carriages, containers and trucks from one storage facility.

In order to achieve our main goal, we always strive for:

· meeting the requirements of the customers, the state and society when applicable;

· using the latest technologies and materials improving the quality and enhancing the range of the offered goods;

· applying the quality management system developed on the basis of the ISO 9001-2000;

· regular analysis and improvement of the quality of the offered goods and services;

· contribution to enhancement of the personnel's qualification;

· ensuring the condition when every employee understands his own personal responsibility for the quality and results of his work, introducing quality management at all levels;

· improving the existing quality system.

2. Milestones of the Corporation's History.

1991 – the "Crocus-Cosmetics" Commercial Production Company is founded.

1993 – some major changes happen: the Corporation starts retailing cosmetic goods through its own network of trading spots in the city of Rostov-on-Don.

1994 – the Corporation arranges large-scale wholesales and retail of perfumery, cosmetics, household chemicals and personal hygiene goods in the city and the Region.

1995 – due to the growth of the sales volumes, turnover increase and development of the trading network, the Commercial Production Company is reorganized into the "Crocus-Cosmetics" Company, Ltd.

Summer of 1996 – a new division is established within the Company's structure: the Marketing Department is created.

End of 1996 – the Company's first wholesaling and retailing store opens. Today, the network consists of six stores of the kind.

1997 – the Company starts a new kind of business activities: local storage facilities for producing companies open on the base of "Crocus-Cosmetic".

From 1997 to present – in order to improve the efficiency of business management, the top executives decide to modify the legal status of the Company: the "Crocus-Cosmetics" Company, Ltd. turns to Closed Corporation where 100% of the shares belong to the leading managers.

1999 – all the Corporation's divisions are united into a single computer network and equipped with the same software for accounting process unification and automation of the business in general.

2000 – within the context of the cooperation with the Schwarzkopf & Henkel Company, the Board of Directors decide to open a network of specialized retailing stores called "Beauty Industry"; the stores are designed for selling goods for hairdressing and beauty salons.

2001 – the Corporation's monthly turnover amounts to one million US dollars.

Beginning of 2003 – the "Pivot Point" Scientific and Training Centre is established on the base of the "Crocus-Cosmetics" Corporation – this is a certified institution for training and demonstration of the latest achievements in the cosmetology and style building field.

Middle of 2003 – the Corporation starts salon business by opening its own beauty studio in Rostov-on-Don.

2004 – the Corporation obtains an important competitive advantage by establishing a logistics centre allowing management of all goods storing, accounting, receiving and shipping processes.

2006 – the Corporation becomes a member of the South-Russian Perfumery and Cosmetics Association and participates in local exhibitions and fairs dedicated to hairdressing and beauty art and attended by specialists of all the city's beauty salons.

3. Structure of the "Crocus-Cosmetics" Corporation.

Along with our main business related to wholesales and retailment of cosmetics, household chemicals and personal hygiene goods, it has already been five years as we also deal with some complementary activities, such as advertising, salon business, and provision of storage facility services.

Advertising

The PRC-Promotion Advertising Agency established on the base of the "Crocus-Cosmetics" Corporation specializes in innovative active methods of goods and services promotion. The Agency offers its customers a wide programme of BTL-actions – presentations, public celebrations, tasting ceremonies, representative and promotion actions. The Agency performs all kinds of marketing programmes and maintains the Corporation's relations with public and mass media, they also provide all kinds of services related to advertising promotion of the "Crocus-Cosmetics" Corporation.

Salon business

This one represents one of the new Corporation's activities. Not long ago, the Corporation opened its own beauty salon where first-class designers and style masters whose qualifications is confirmed with international certificates render high-quality hairdressing and cosmetology services. The salon is built in the central part of the city and has the latest equipment; it offers a wide choice of services for enhanced circles of customers.

Storage facilities

One of the important activities performed by the Corporation is provision of storage facility services for producing companies that need to maintain large-scale stocks in the local market. Our specialized storage facility is located on the crossing of the main traffic arteries, near the railway. It has two docks of 1,800 square maters each; they are equipped with fire and security alarms, access ramps and electric trolleys. We have established well-arranged documents circulation and logistics systems. The storage facility is financed on the joint basis, by the Corporation and its partners. For the period of several years, this kind of the Corporation's services has been of great demand among such big companies as SCA Hygiene Products, Colgate-Palmolive, Evyap, Linda Service. We are also negotiating with some other producers of consumer goods.

Sales of professional cosmetic goods and equipment for hairdressing salons

Starting from 2003, we decided to enhance the spectrum of our services with sales of professional cosmetic goods and equipment for hairdressing salons. Besides, also in 2003, we opened our own Training Centre for professional hairdressers.

The "Crocus-Cosmetics" Corporation established its own "Beauty Industry" Network consisting of three specialized stores located in Rostov-on-Don and Taganrog. The stores sell professional cosmetic and hygiene goods, along with some kinds of equipment for hairdressing and beauty salons.

Training Centre for professional hairdressers

The Schwarzkopf Professional Academy – the first of the kind in the South of Russia – also represents a new promising direction of the Corporation's work. The Centre is a collection of the latest achievements of the hairdressing art. The specialists who come here pass through a special training for using the latest innovative techniques and the best cosmetic products supplied by the Schwarzkopf Company. The Centre also promotes the products of that trademark within the professional circles.

4. Organizational Structure of the Corporation

The organizational and structural scheme of the "Crocus-Cosmetics" Corporation has been modified many times. When established, the Corporation's staff consisted of 15 persons only. Today, it numbers 385 employees working in the city and the Region. Our personnel is a team of highly motivated and initiative specialists who actively support the key business activities of the Corporation. Our ability to find the right solutions and to work for our common success is the key advantage of our Corporation when speaking about its human resources.

As of November 25, 2006, the "Crocus-Cosmetics" Corporation covers 23 stores, 12 departments, and 7 groups, services and centres – so they all build the present structure of the Corporation.

Managers:

· General Manager;

· General Manager Deputy in charge of commercial issues;

· General Manager Deputy in charge of general issues;

· General Manager Deputy / Chief Accountant.

Departments and groups:

· trading pavilions and stores – 120 persons;
· sales departments in large-scale supermarkets – 45;
· department for supervision of the quality of the work performed by the stores and pavilions – 11;
· department for cooperation with other stores – 12;
· department for cooperation with open-air bazaars – 10;
· department for VIP customers services – 5;
· customer service – 12;
· department for cooperation with regional customers – 8;
· wholesales and retail services department – 16;
· marketing department – 13;
· sales department – 13;
· logistics centre – 12;
· training centre for professional hairdressers – 12;
· network of specialized stores selling professional cosmetic goods and equipment – 22;
· financial department – 4;
· technical department – 4;
· legal department – 2;
· economical and planning group – 4;
· accountants' group – 3;
· contractual and legal relations group – 3;
· HR department and secretaries – 4;
· security group – 6;
· storage facility workers – 15;
· general workers (drivers, couriers, loading men) – 25.
General structure diagram of the "Crocus-Cosmetics" Corporation
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5. Structure of the Marketing Department and Responsibilities of Its Personnel

Structure of the Corporation's Marketing Department













Structure of the Marketing Department

The departments of marketing and sales work under the supervision of the General Manager Deputy who is in charge of commercial issues. The organizational management structure of the Marketing Department, which is based on the commodity-functional principle, looks as follows: the Group for Market Researches, Marketing Analysis and Planning (Group 1) and the Group for Goods Promotion and Delivery (Group 2) are responsible for some particular marketing functions. Following the requests produced by the Chiefs of the Commodities Groups, Groups 1 and 2 perform some particular kinds of marketing activities and keep databases for all goods. The managers who are responsible for marketing of some particular groups of goods (the Chiefs of the Commodities Groups), along with the Chiefs of Groups 1 and 2, develop and implement the marketing policy in relation to the relevant groups of goods, and to every kind of the goods building those groups. Group 1 consists of: the Chief of the Group, Senior Researching Analyst and Researcher, Researching Analyst, and Economical Analyst – 4 persons all in all. Group 2 consists of: the Chief of the Group, Goods Promotion Analyst, and Sales Analyst  - 3 persons all in all. As some particular marketing activities are performed by the specialists of Groups 1 and 2 by request of the Commodities Groups, the latter only consist of their own chiefs who report directly to the Head of the Marketing Department.

Hence, the total number of the employees working for the Marketing Department, including the Head of the Department and the Chiefs of the Commodities Groups, is 12.
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