Avoiding misunderstandings and conflicts
I have heard the point of view of international communications consultant Rob Giardina about misunderstandings in using e-mails and avoiding them.

Firstly, I’d like to speak about the first one. I can completely agree with Rob Giardina that using e-mails sometimes spawns a good number of misunderstandings and conflict situations. There are a great amount of reasons for it. As for me, the most important one is connected with not having a possibility to say “I don’t understand” and not having the visual information and feedback that you have in face-to-face conversation. Moreover, people often don’t express themselves so well in writing.
So, what can you do to avoid these misunderstandings?  Again I can completely agree with Rob Giardina in a possible way to deal successfully with some of them. Anyway, try to remain calm and to take into account the other person’s perceptions and context – what they think and where they’re coming from. And if you are not sure or don’t know at all – ask politely. It’s much better for you both.
And if the conflict already exists, the best advice is to work towards a mutually acceptable solution. Identify exactly what you agree and disagree on and try to solve the problem in a peaceful way. It’s best to keep things rational when there’s a conflict rather than show your emotions.
To sum up, it’s much better to remain calm and not show your emotions as showing them is showing your weakness.
