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WCXOAHbIW TEKCT (3AAAHME)

B pe3yAbTATE NMPOXOXAEHMS MPOrPAMMBI YHACTHUK:

lNoBeAeHYeCKME MHAMKATOPbLI AAA OLUEHKM YOOBHA
PA3BUTUSE KOMMNETEHLMN. YHACTHMUK:

As a result of taking training a participant:

Behavior indicators for evaluation of competence
development level. Participant:

PYHKLMOHAABHOE U AMAEPCKOE YNPpABAEHUE

¢ OCHOBHblE OYHKLMM YNIPABAEHMS. LKA
YNPABAEHMS: (TTAQHUPOBAHME — [TOCTAHOBKA 30AQY —
MoTmBmpoBaHUE — KOHTPOAb — AHOAM3 U MPUHATHE
YMPOBAEHYECKMX PELLIEHUM)

*  MOAEAb KOMMETEHLIMI YCTELLHOTO PYKOBOAUTEAS:
KAKOYEBBIE 3HAHMS, YMEHMS, HABbIKM AMYHOCTHbIE
XOPAKTEPUCTHKM

* 410 AEACET BALLIE AMAEPCTBO 3ADADEKTUBHBIM.
CAOMOAHAAM3 CUABHbBIX M CACBDBIX CTOPOH

*  AMAEPCKOE YMPABAEHME: KOK YIPABAATE AIOABMM,
HE MCMOAb3Ys OYHKLIMOHAABHbIX MOAHOMOUMIM
PYKOBOAUTEAS

Functional and leader management

¢ Basic functions of management. Management
cycle: ‘Planning — Task formulation — Motivation —
Analysis and making of management decisions’

¢ Competence model of a successful leader: key
knowledge, abilities, skills, personal qualities

* What makes your leadership effective. Self-
examination of strengths and weaknesses

¢ Leadership: how to manage people without using
functional authority of a manager

BuAbl BAUSSHUS U UCMTOAB3OBOHUE SMOLI.Mﬁ AAA
y6exaeHus

* MeToOAbl SMOLMOHAABHOIO BAUAHUS:
OMOLUMOHAAbBHOE 3APAXEHNE U |'|O6y>KAeHl/le
0  MAHUMYAATMBHOE BO3AEMCTBME:
MNO3NTMBHbIE U HETATMBHbLIE SMOLMU

e CTepeoT1nbl BOCMPUATUS M BUAOB BAMAHMS,
HEOCO3HAHHO MPUMEHIEMbIE PYKOBOAUTEAIMM U
MOAYMHEHHBIMM B MPOLLECCE BEPTUKAABHOM
KOMMYHMKALMM.

¢ [IpamMmoe 1 TEHEBOE BAMIHME. MCNOAB3OBAHME
BAQCTU U SMOLMOHOABHOTO TOAOAQ. [EHAEPHbIE
OCOBEHHOCTM B YMPABAEHMM.

NMpakTukym: Paszbop Kkenmcos «CAOXKHbIE U
KOHODAMKTHBIE CUTYALMM B YIIPOBAEHMMY.
YNpaXXHEeHME HA NPAKTMYECKOE NPUMEHEHME BUAOB
BAMAHMS B MPOLLECCE YNPABAEHMS COTRYAHUKAMM.

Types of influence and use of emotions for
persuasion

* Methods of emotional influence: emotional
infection and drive
o manipulative influence: positive and
negative emotions

e Perception patterns and types of influence, which
are unconsciously being used by managers and
subordinates in vertical (hierarchical)
communication

¢ Direct and shadow influence. Use of power and
emotional hunger. Gender peculiarities in
management

Practice: Analysis of cases ‘Difficult and conflict
sifuations in management’. Exercise on practical
application of types of influence in staff
management.

MeToAbl y6exaeHus u aprymeHTauun. Kak ybeautb
COTPYAHUKA B TOM, C Y€M OH HE COFAaCEeH

* M3meHeHue BoCTpusTMS cobeceAHMKa C
MOMOLLIBIO YTOYHAIOLLMX BOMPOCOB M OKTUBHOTO
CAYLLQHMS

0 TUMNOAOTHMA BOMPOOCOB: OTKPbLITbIE,
3AKPbITbIE, AABTELOHATUBHbBIE

Methods of persuasion and argumentation. How to
convince a subordinate with what he doesn’t agree
with

e Alteration of interlocutor perception by means of
specifying questions and active listening

o Question typology: open-ended, closed-
ended, alternative




MMepeBog BbINOMHEH Mwuxannom [epacMMEHKO.
AEMOHCTPAaLMM Ka4yecTBa BbIMOIHAEMOW paboThl

[aHHbIli  AOKyMEHT OTcopMaTuMpoBaH ANs  Lenei

e TEXHWKM OKTUMBHOTO CAYLLIQHMA: TEXHMKA 3XO,
nepedpPasnpPOBAHUE, PEOMMPOBAHME.

¢ KOHCTPYKTMBHAS KPUTUKA U PCO3BMBAIOLLLAS
0BpPATHAS CBA3b.

MpakTukym: YNpaxxXHeHMe, HOMPABAEHHOE HO
MPOKTUYECKYIO OTPABOTKY AATOPUTMA YOEXAEHUS U
TEXHUK APTYMEHTALMN.

e Active listening techniques: echo-technique,
paraphrase, summarization

* Constructive criticism and developing feedback

Practice: Exercise on practicing of persuasion
algorithm and argumentation techniques

OpaTopckoe MacTepCTBO, KOK HHCTPYMEHT
AVMAEPCKOro YNpAaBA€HUS TPynnoun

e OCHOBbI OPATOPCKOIro MACTEPCTBA.

e CTpyKTypQ OPATOPCKOrO BBICTYMAEHMS C Y4ETOM
notTpebHoCTEN AYAUTOPUN.

e PabBoTa C (TPYAHOM QyAMTOPUEM) MAM KOK ObITb
AMAEPOM CPEAM AMAEPOB.

e MaTpuubl LeHHoCTEN. KOK YYUTbIBATL YPOBEHD
PA3BUTMSA AYAUTOPUM MPU MOCTPOEHMM BO3AEMCTBMSA
HO HUX.

NMpakTukym: (MICTOpma O KOMMAHUMY. YPAXHEHME,
HAMPABAEHHOE HA OTPABOTKY YMEHUS CTPOUTD
MyBAMYHOE BBICTYMAEHNE C MCMOAB3OBAHUEM
CTPYKTYPbl 20D EKTUBHOTO BO3AEUCTBMS HO TPYNNY
COTPYAHWKOB.

Oratory as an instrument of leader management of
group

e Oratory basics

» Structure of oratorical speech considering
audience demands

* Work with ‘difficult audience’ or how to be a
leader among leaders

* Values matrix. How to consider level of audience
development in constructing influence on it

Practice: '‘Company history’'. Exercise on practicing
abilities to construct public speech using a structure
of effective influence on a group of subordinates.

BoHyc: «busHec-kMHoTEATPN

Y4aCTHUKOM BYyAET NPEAAOXKEHO MOMMMO OCHOBHOM
nporpammesl (¢ 18.30 Ao 21.00) npocMmoTp domabMA
HA TEMY (AMAEPCTBON C ABTOPCKMMM
KOMMEHTAPUIMM TPEHEPT U MOCAEAYIOLLLUM
OBCYyXAEHUEM.

Hem MHTEepEeCEH AQHHbBINM COUABM:

1. B HEM MOKA3AHA OAHA M3 METOAMK MPOBEAEHMUS
OTOOPA HA TOM-MEHEAXKEPCKME MO3NLMM,
NPOKTUKYEMbIX B KDYMHbIX TDAHCHALLMOHOAbHbIX
Kopnopaumsax.

2. B dbrabMmeE XOPOLLO MPEACTABAEHA rPYMNNOBAs
AMHOMUKQA U TEHAEPHBIE OCOBEHHOCTM MOBEAEHMS
PYKOBOAMTEAEM BbICOKOTO YPOBHSA B CUTYALLUM
KOHODAMKTA.

3. PUABM CKTYAAM3MPYET BOMPOC BbIGOPA
KpUTEPUEB, 3HAYMMBIX MPU MOABOPE COTPYAHUKOB, B
TOM YUCAE LEHHOCTHOTO U MOPOABHO-3TUYECKOTO
XapakTePA.

4. PUABM MPOM3IBOAMT CUABHOE SMOLIMOHAABHOE
BNEYaATAEHME.

Bonus: ‘Business cinema’
Besides basic course, watching movie on

‘Leadership’ with trainer comments and following
discussion will be offered to participants.

What is interesting in this movie:

1. One of methods of recruiting staff on top-
manager positions, practicing by large multinational
corporations is shown in it

2. Movie well demonstrates group dynamics and
gender peculiarities of behavior of top-managers in
conflict situation

3. Movie brings up to date an issue of choosing
criteria, meaningful in recruiting staff, including value
criteria and mental and ethical criteria.

4. Movie leaves a strong emotional impression.
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Mporpamma NOCTTPEHUHIOBOrO 3AHATUS

Y4ACTHUKM MOAYHAIOT 30AQHME OCOOPMUTE MUHU-
NPE3EHTALLMIO MO OAHOMY M3 PA3AEAOB, M3Y4EHHbIX
HQ TPDEHMHIE 1 MPOBECTU €€ AAR CBOMX MOAYMHEHHDIX
(C ydacTMem NpeACTABUTEAS CAY>KObI MEPCOHAAQ).

Program of post-training exercise

Participants receive a task fo make a mini-
presentation of any part, studied on training, and to
make this presentation for their subordinates (with
personnel department representative taking a part)

CTpaTerndyeckue HaBbiki ynpaBA€HUs. CUCTEMHbIN
NOAXOA K YNPABAEHUIO

*  BUAbI YNPABAEHYECKMX CTPYKTYP. POPMAABHAS U
HEDOPMAABHAS OPTAHU3ALLMOHHAS CTPYKTYPA.

*  YCAOBUS NPUMEHEHUA CUCTEMHOTO MOAXOAC B
YNPOBAEHMM.

*  OrpaHUYEHUs, PUCKM, CUAbHBIE M CACDbIE
CTOPOHbI PA3AMYHBIX BUAOB YNPABAEHYECKMX

CTPYKTYP.

MpakTukym: YnpaxHeHme «MoAEAMPOBAHUE
YMPOBAEHYECKOM CTPRYKTYb

Strategical management skills. Systems approach to
a management

¢ Types of management structures. Formal and
informal organization structure

¢ Application conditions for systems approach to a
management

e Limitations, risks, strengths and weaknesses of
variable types of management structures

Practice: Exercise: ‘Management structure modeling

AeKoMNo3uumUs CTPATErMYECKHUX LLeAEH B CUCTEME
ynpaBA€HUS

¢ [MMPAMMAQ YNPOABAEHYECKOrO POCTA, HOBbLIKM U
MBbILLUAEHUE PA3AMYHBIX YITPOBAEHYECKMX YOOBHEM

e CUCTEMHOS MOAEAb YNPABAEHMUSA. 8 CMoCco6oB
MOBBICUTb MPOU3BOAMTEABHOCTb TPYAQ HA
MCMOAHUTEABCKOM YPOBHE

MpakTnkym «OT CTPATEMMM K ONEPATUBHOMY
YAPOBAEHMION

Decomposition of strategical objectives in
management system

* Management growth pyramid, skills and mentality
of different management levels

¢ System model of management. Eight means to
increase working efficiency on executive level

Practice: 'From strategy to operations management’

PopmupoBaHne 3chpeKTUBHON GU3HEC-MOAEAU

e CHMXEHME TPAH3AKLMOHHBIX M3AEPXKEK B BU3HEC
NEOLECCAX KOMMNAHUM,

*  KOMMYHMKATMBHbBIE HABbLIKM B paboTe
PYKOBOAMUTEAS.

MpakTukym busHecC - cumyadumsa «Padota
KOMMOHMM). AHOAM3, MHTEMPALMSA PE3YABTATOB

Forming effective business-model

¢ Reduction of transaction expenses in business
processes of a company

e Communication skills in work of a manager

Practice: Business-simulation ‘Operation of a
company’'. Analysis, infegration of results

OAEMEHTDI APXHUTEKTYPbI OPraHu3saumm
e ACNEKTbl 3A0P0Bb COLLMAABHbIX CUCTEM

¢ Cnocobbl CHMXEHMA TPAH3AKLMOHHBIX M3AEPXEK B
CUCTEMAX YNPABAEHMUS

* YNpaBAEHUME GOOPMMUPOBAHMEAM KOPMOPATHUBHOM
KYAbTYPbI B KOMMOOHUM

Elements of organisation architecture
. Health aspects of social systems

. Means of reducing transaction expenses in
management systems

. Management of forming corporate culture in
a company
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e MeTtaynpasaeHue. Kak ynpaBASTb CUCTEAMOM
YNPOBAEHMS

MpakTukym: Kenc «MNoArotoBka 1 AHAAM3 KOPTbl 30H
POCTA KOMMAQHMM,

. Metamanagement. How

management system

to manage a

Practice: Case ‘Making and analysis of map of
company's growth areas

BoHyc: «busHec-kuHoTeaATPN

Y4aCTHUKOM BYAET NPEAAOXKEHO MOMMMO OCHOBHOM
nporpammusbl (c 18.30 Ao 21.00) npocMoTp domAbMA
HA Temy ((CTpCITeFMLIeCKoe MbILLAEHNE)) C
QBTOPCKMMM KOMMEHTTPUIMM TPEHEPA U
MOCAEAYIOLLIMM OBCY>XKAEHMEM.

Bonus: ‘Business cinema’

Besides basic course, watching movie on ‘Strategical
thinking' with frainer comments and following
discussion will be offered to participants (18.30 —
21.00)

LLeAenoAaranue

e PaboTa C NpOCTPAHCTBOM LLEAEN: PALMOHAABHOE
M MHTYUTUBHOE LLEAEMOAQraHme

¢ BblaAEAEHME NMPUOPUTETOB, OMNPEAEAEHUE
O4EPEAHOCTU 3AAQHUI U T.A.

¢ TpeboBAHMI K DOPMYAMUPOBKE LLIEAM — MOAEAb
SMART, moaeab OUTCOME.

NMpakTukym «COCTABAEHME KAPTbI LLEAEM)

Objective-setting

* Work with objective space: rational and intuitive
object setting.

* Determining priorities, defining task sequence etc.
¢ Requirements to objective formulation — SMART

model, OUTCOME model

Practice: ‘Making objectives map’

AeAerMpoBaHue U NOCTAHOBKA 30A0Y

* [lOCTAHOBKA YMPABAEHYECKOM 30AQ4M AAS
COTPYAHMKOB MOAPA3AEAEHMUS. [TOAHbBIM AATOPUTM

¢ [TOCTAHOBKA 30AQY MOAYMHEHHBIM: 4 YO OBHS
OTBETCTBEHHOCTU MCMOAHUTEAEMN

*  KAKOYEBBIE MOMEHTBI AEAETMPOBAHMA.
AEAETMPOBAHME U €70 OTAMYMA OT NOPYHEHUS,
NpuvKasa. MeHeaxep u 06e3bsiHbl MOBCEAHEBHbIX
30AQ0NM

¢ [lpoBepKa MOHMMAHMS: MOAYYEHUE UHODOPMALLMM
BbICOKOM TOYHOCTM.

MpakTHKyMm «TTOCTAHOBKA 30AQHM MOAYMHEHHBIM C
PA3HBIM YPOBHEM MCMOAHUTEABCKOM
KBAAMOUKALMMY

Delegation and problem definition

¢ Definition of a management problem for
subdivision workers. Full algorithm.

* Definition a problem to subordinates: 4 level of
responsibility of executor

* Key moments in delegation. Delegation and its
differences from assignment, order. Manager and
monkey of everyday problem:s.

¢ Verification of understanding: receiving
information of high accuracy.

Practice: ‘Definition a problem to subordinates with
diverse level of execution abilities’

CMTYGLI.MOHHOG PYKOBOACTBO U rpynnoBas
AUHAMUKA

* [OCTPOEHNE U PA3BUTHE KOMAHAbI B
NMOAPO3AEAEHMM

e CTOAMM FPYMNMNOBOM AMHOMMKM

* 4 CTUA CUTYALMOHHOE PYKOBOACTBA MO

Situation management and group dynamics

¢ Making and developing a tfeam in a subdivision

¢ Stages of group dynamics

* 4 styles of situation management according to




[MepeBod BbINOAHEH Mwuxannom [epacrmeHKo.
AEMOHCTPAaL MM Ka4yecTBa BbIMOHAEMOM paboTb

[aHHbIli  JOKYMEHT oTchopmaTMpoBaH [ANs

Lienen

bAaaHwapy

* POAEBOE U CTATYCHOE B3OMAMOAEMNCTBME B
KOMAHAE

e TeHAepHble 0COBEHHOCTU YMPABAEHMS

MpakTUKym «(AAQNTALMA CTUAS YNDABAEHUAN

Blanchard

¢ Role and status interaction in a team

e Gender peculiarities of management

Practice: 'Adaptation of management style’

yl'lpOBAeHMe CAOXHbIMHU CUTYALLUAMU

o OTCAEXMBAHME M MUHUMMIALMA MAHUMYASLIMIA CO
CTOPOHbI COTPYAHMKOB

* MCMOAB3OBAHME AMYHBIX AMOTUBOB AAS AOCTUMXKEHMS
pPaboymx 30AQH.

MpAaKTMKYyM HO OCHOBE YMNMPABAEHYECKMX KEMCOB
(PYKOBOAMTEAD M MOAYUHEHHDIMY

Management of difficult situations

* Tracking and minimization of manipulations, which
are being made by subordinates

* Use of personal motives for achieving of working
tasks

Practice based on management cases ‘Manager
and subordinate’

YnpaBAeHue Yepes KOPNOopPATUBHbIE LLeHHOCTH

e 3 CTAAMM MPOHUKHOBEHMUS KOPMOPATUBHbIX
LeHHocTeM: MHADOPMMUPOBAHHOCTb, AOSIABHOCTS,
BOBAEYEHHOCTb COTPYAHMKOB

¢ KOprnopdaT1BHbIE LLEHHOCTH, KOK OCHOBA AAS
HEMATEPUAABHOM MOTUBALLMM COTPYAHMKOB

¢ KopnopdTmBHbIE LLEHHOCTU, KOK KpUTEPUMU
NPUHSATUS YMPOBAEHYECKMX PELLEHMI

MpakTukym: LLeHHOCTU KOMMOHUM B MOEN XXM3HU —
McTopma ycnexa

Management through corporate values

¢ 3 stages of corporate values infiltration:
awareness, loyalty, involvement of subordinates
e Corporate values as a base forimmaterial
motivation of subordinates

» Corporate values as a criteria of making
management decisions

Practice: Company values in my life — history of
success.

CereTbl HeMGTepMGAbHOﬁ MOTHUBALMU, UAU HTO HA
CAMOM AeAe ABMXET HaLUMMU NOAYUHEHHBIMU

e Teopus amoumoHaAbHOro FTOAOAA 1 cnocobsl
BbISIBAEHMS CKPbITOM MOTUBALLMM MOAYMHEHHbBIX

¢ KQK NOCTPOMTbE MOTUBUPYIOLLIMIM PA3FOBOP C
COTPYAHUKOM. MOTUMBUPOBAHME COTPYAHMKA C
MOMOLLLbIO KPUTUKM M MOXBAAbL. YMEHUE
LLEAEHAMNPOBAEHHO M OCO3HOHHO MCMOAb30BATh
KPUTUKY M MOXBOAY B PYKOBOACTBE U PA3BUTMM
COTPYAHWKOB

*  MOTUBALUA «OTH UAM «K»: CTPEMAEHME
AOCTUKEHUIO MAM M3BETAHUIO HEYAQY. KHYT MAM
MPAHUK, 4TO DA EKTUBHENZ HYTO, KOTAO M AAR KOTO
NPUMEHATb. MPUHLMMBI HOKO3AHMS

e BecnAaTtHble Cnocobbl MOOLLLPEHMS COTRYAHUKOB.
MOTUBALIMOHHBIE MEPOMPUATUSA

Secrets of immaterial motivation or what really
moves our subordinates

¢ Theory of emotional HUNGER and ways to reveal
hidden motivation of subordinates

* How to make a motivative conversation with a
subordinate. Motivating a subordinate by means of
criticism and praise. Ability to use criticism and praise
in management and development of workers
intentionally.

e Motivation ‘from’ or ‘to’: aspiration to achieve
something or to be secure from a failure. Carrot or
stick, what is more effectivee What, when and for
whom should be applied? Principles of punishment

* Free ways to encourage subordinate. Motivation
arrangements.
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e PAKTOPbI, BbI3bIBAIOLLME AEMOTUBALUIO
COTPYAHMKOB.

MpakTukym: PoAeBble yNpaXKHEHM: «[TOXBAAQ U
BbIFOBOPY. TECTUPOBAHUE U MPAKTMYECKA OTPABOTKA
METOAOB AMATHOCTUKM NOTPEBHOCTEN COTPYAHUKOB

e Factors, causing demotivation of subordinates

Practice: Role exercises ‘Praise and reprimand’.
Testing and practicing methods of diagnostics of
subordinates needs

SddekTUBHOE NpOoBEeAEHME COBELLLAHUH

e Kok adodEKTMBHO FOTOBUTH M MPOBOAMTD
COBELLLaHMS.

* [IAQGHMPOBAHWME M MOATOTOBKO COBELLLAHMM.
lNosecTka AH4. [TPABMAC U POAMU

¢ CHWXeHME TPAH3OKLMOHHBIX M3AEPXEK BO
BHYTPEHHUX KOMMYHUKALLUAX.

MpakTuKkyM: BrsHecC - CUMyYAILMG «COBELLLOHMEN.

Effective running of business meetings

e How to prepare and to run business meetings
effectively

¢ Planning and preparing business meetings.
Agenda. Rules and roles

* Reducing transaction expenses in internal
communications

Practice: Business-simulafion: ‘Business meeting’

KOMMYHUKATHUBHbIE HOBbIKM B paboTe
PYKOBOAUTEAS.

e CHBop 1 NepeAdia MHGOPMALMM BEICOKOM
TOYHOCTM

*  TeXHWKM AKTMBHOIO CAYLLAHMA.

¢ BbIIBAEHWE U MCMTOAB3OBAHME 3HAYMABIX
KpUTEPUEB ARYTUX AIOAEN

MpakTukym «lepeAaia MHAOPMALLMM)

Communication skills in a work of manager
* Collection and giving information of high
accuracy

* Technique of active listening

* Revealing and use of meaningful criteria of other
people

Practice: 'Giving information’

MpUHATUE YNPABAEHYECKUX peLUEeHU
e TUNbl NPUHUMAEMbIX PELLIEHMIA

*  AyAUT NPOBAEMHOTO NoAg (SWOT —aHOAMS,
AMATPAMMA MICUKABA, 4 BUAQ MPUYMH)

* KapTa oLEeHKM PUCKOB BbIBPAHHOO
YNPOBAEHYECKOTO PELLIEHMUS

¢ [IPUMEHEHNE CUCTEMHOTO MOAXOAQ B PELLUEHMM
npobaem

MpakTukym: Kenc «tMccaeaoBaHME NPOBAEMHOTO
MOAS. POPMUPOBAHME KAPTLI PUCKOB
YNPOBAEHYECKOTrO peLLeHUs)

Making management decisions
¢ Types of decisions

e Audit of a problem field (SWOT-analysis, Ishikawa
diagram, 4 types of causes)

* Map of risks evaluation for chosen management
decision

* Applying systems approach in solving problems

Practice: Case ‘Research of a problem field. Forming
a map of risks of management decision

OonTummnsaums pabovmnx NpoLLeccos

* OnpeaeAeHue NoTpPebUTEAbCKOM LLEHHOCTH, KAK
OCHOBbI AAS YAYYLLIEHMIA. M3mepeHue
NoTPEBUTEABCKOM LLEHHOCTH

Optimization of working procedures

¢ Defining consumer value as a basis for
improvement. Measuring a consumer value
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e Buabl notepb 1 6opbOa C HUMM

* [AQHMPOBAHME PABOYMX MPOLLECCOB,
MHCTPYMEHTBI CUCTEMbI KaMA3EH

MpakTnkym: «CO3AQHUE MOTOKA LLEHHOCTM)

e Types of losses and a struggle against it

¢ Planning of working procedures, instruments of
Kaizen system

Practice: ‘Making a stream of values’

YnpasAeHue 4epes cuctemy

*  DAEMEHTHI MPOEKTHOTO YNPABAEHMA
(MAQHMPOBAHWE, OMNTUMM3ALLMG U BIOAXKET)

¢ TEXHUKM NMAQHUPOBAHUSA (AMArpamma FaHTa,
CeTeBoOM rPAdOUK)

*  YNpaBAEHME Yepe3 OPraHU3ALMOHHYIO CTPYKTYRY
M MPABUAC YNPOBAEHMS

NMpakTukym «roctpoenue cuctemsl KPl aaq csoero
MOAPO3AEASHUAN

Managing through a system

* Elements of project management (planning,
optimization and budget)

¢ Techniques of planning (Gantt diagram, network
diagram)

* Managing through an organisation system and
rules of management

Practice: ‘Building a KPI system for your subdivision’

C6o0p 1 aHaAu3 uHcbopmMmaLuu

* HencnoAb30BAHHbIE PECYPCHI (BHYTPEHHME )N
AOMOAHUTEABHbIE PUCKM

*  YTO HY>KHO AA MUCMOAB3OBAHMA HOBbIX PECYPCOB,
KOKOM OXXMAQETC 2O dDEKT (CBOS CTPYKTYPA)

* KAk MOXHO CHU3UTb PUCKK, YEM MOACTPOXOBATHCS
(cBOS M Hy>KQS CTPYKTYPA)

MpakTUKYM CAHTUPUCKOBAS MPOTPAMMON

Collecting and analyzing of information

* Disused resources (internal) and additional risks

e Whatis necessary for use of new resources, what
effect is expected (own structure)

¢ How toreduce risks, what to secure yourself with
(own and another’s structure)

Practice: ' Anti-Risk program’

O6y4yeHue n HAaCTABHMYECTBO
¢ TexHUKM YNPABAEHYECKOTO KOYYMHIa
e Pa3BMBAIOLLLAS U MOTUBMPYIOLLLAS Becead

* MCnoAb30BAHME OBPATHOM CBA3M KAK
MHCTPYMEHTA PA3BUTUSA

¢ Moaeab GROW, moaeab PARLA

MpakTukym «PassmeatoLLLas Geceaan

Education and tutoring
¢ Techniques of educational coaching
¢ Developing and mofivating conversation

¢ Use of a feedback as an instrument of
development

¢ GROW model, PARLA model

Practice: ‘Developing conversation’

OueHka, NnoAGOp U PACCTAHOBKA AIOAEHN
(POpMUPOBAHUE KOMAHAbI)

*  POPMYAMPOBAHME KpUTEPHMEB NOABOPA

*  TEXHWKM OLLEHKM COTPYAHWKOB: CODECEeAOBAHME
PYKOBOAMUTEAS C COTPYAHUKOM

M BbICTpOMBCIHMe BEPTUKAAN YINOABAEHUA

Evaluation, recruiting and placing of personnel
(Team building)

e Formulation of recruiting criteria

¢ Techniques of staff evaluation: interview of
manager with a subordinate

* Building a chain of command
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NMpakTukym «KemcoBoe MHTEPBbLION

Practice: '‘Case interview’

O6paTHAsA CBA3b KAK MHCTPYMEHT KOHTPOAS,
MOTHBALMMU U PA3BUTUA MEPCOHAAA

¢ [loCTpOEeHMEe CUCTEMBI KOHTPOAS (AHEBHOM,
HEAEAbHbIN, MECAYHBIM KOHTPOAb). KAIOYEBbIE

noKasaTeAr 3dpdPeKTMBHOCTU COTPYAHMKOB

* ICNOAb30OBAHME MO3UTUBHOM U HETATUBHOM
ODPATHOM CBS3U AAS PC3BUTUS COTRYAHMKOB

NMpakTukym «Pa3BMBAIOLLLAS OBPATHAS CB3b)

Feedback as an instrument of control, motivation
and development of personnel

¢ Building a system of control (daily, weekly,
monthly control). Key indicators of subordinates
efficiency

¢ Using a positive and a negative feedback for
subordinates development

Practice: '‘Developing feedback’

UHAMBUAYOABHBIM NAQH OGYy4EeHUs U PA3BUTUSA
COTPYAHMKQ

*  TexXHWKM HOCTABHMYECTBA
*  OnpeaeAeHUe 30H PA3BUTUS CBOUX COTPYAHMKOB

e KOMMYHMKATUBHbIE TEXHUKM BO3AEMCTBUSA B XOAE
HACTABHMYECTBA

MpakTUKYM: «YTIDABAEHYECKMIA PE3EPB KOMIMAHMMY

Individual plan of education and development of a
subordinate
e Tutoring techniques

¢ Defining development zones of your subordinates

¢ Communication skills of influence in tutoring

Practice: ‘Manager reserve of a company’

PasBuTHe AGHHOM KOMMNETEHLUU NPEAAAraeTCs B
XOAE NPOBEAEHUA U AHAAU3A OGU3HEC-CUMYAALLMU
«MeperoBopbl KOMAHA BiB»

CueHapun NpoBEAEHMS (NEPBbLIM AEHb):

M3 yHOCTHMKOB BYAYT CADOPMUPOBAHBI OTPACAEBbLIE
KAQCTEPbI, OTPAXKAOLLME 3HAYUMBIX UIPOKOB AAS
BbIGPAHHOIO PbIHKA. BHYTPU KAQCTEPA MOXET ObITb
CPOPMUPOBAHO HECKOABKO KOHKYPUPYIOLLLMX
KOMMOHUM (30BUCUT OT KOAMHECTBA YYACTHMKOB).

MNpUMmepbl OTPACAEBbLIX KAQCTEP OB

¢ PbiHOK FMCG: NpOM3BOAMUTEAL U ETO
NPEACTABUTEABCTBO, AUCTPUOBIOTOP, TOProBAA CETh,
6OHK, AOTUCTMHECKAI KOMMNAHMA

¢ PbIHOK MPOMbILLUAEHHOTO OBOPYAOBOHMS:
MPOU3BOAMUTEAb, MPEACTABUTEABCTBO, AUCTPUOLIOTOP,
KOMMNAHMKM NokynatoLme npom. O6opyaoBAHME

¢ PbIHOK OBTOMOOBOMABHOTO AMIMHIA: OAHK,
AV3UHIOBAS KOMMOAHMA, AMAEPCKASN CTAHLMS,
KOMMNAHUI-NEPEBO3YMK, KAMEHTbI AM3MHIOBbIX
KOMMQAHMM.

e Apyrme pbiHKM: PbIHOK JOAPAMOKOAOTMHECKMX
NPEenapaToB U MEAMLIMHCKOTO 0B0PYAOBAHMS,

Developing of given competence is offered in
running and analysis of business-simulation
‘Negotiations of teams BtB’

Script (first day):

Sectoral clusters, representing important players for
chosen market will be formed from participants.
Several competitive companies can be formed
inside one cluster (depending on participants
quantity).

Examples of sectoral clusters:

¢ FMGG market: manufacturer and ifs
representation office, distributor, distribution network,
bank, logistic company

¢ Market of industrial equipment: manufacturer,
representation office, distributor, companies buying
industrial equipment

* Market of car leasing: bank, leasing company,
dealer station, carrier company, clients of leasing
companies

* Other markets: market of pharmacological
preparations and medical equipment, exhibition
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BbICTABOYHbIM BU3HEC, CTPOUTEAbHbIM BU3HEC, PbIHOK
CEAbCKOTO XO3MCTBA, CTPOXOBAHME PUCKOB
KPYMHOro 1 CpeAHero GmsHecda, pbIHOK
METAAAOMPOAYKLMM.

BHYTpM KAQCTEPOB HO OCHOBE 30AQHHOM BU3HEC-
MOAEAU (MOAEAL BYAET MPUBAMXKEHA K
Ael;lCTBy}OLLLl/IN\ HA PbIHKE 3AKA34MKA KOHKYPEHTHbIM
obpa3uam) ByAyT BBICTPOEHbI KOMMAOHUM, KOTOPbIE
MOAY4QT HOBOP PECYPCOB U 3aaaHMe. Kaxaas
KOMMOHMSI MOAYYUT/CO3AQCT BHYTPREHHIOK CTRYKTYPY
U BbIBEpET CTPATEMMIO BEAEHMS BM3HECA AAS AQHHOTO
PbIHKA.

AAS BBITOAHEHMSA MOAYYEHHOTO 30A0HMA KOMMNAHMAM
NPUAETCS PEAAM3OBBLIBATL M KOPPEKTUPOBATL CBOIO
CTPATEMMIO, PACTPEAEAITE PECYPCHI, BOPOTLCH C
KOHKYPEHTAMM, BECTU MEPETOBOPBI, YYMUTbIBAS
MHTEPECHI, MOTUBbI, CTRPYKTYPY U KOAPOBbIM COCTOB
APYTUX KOMMOQHMM,

Mporpecc 1 PE3YAbTATbI AEITEABHOCTU KOMOHA
ByAeT OLLEHMBATLCSA B COOTBETCTBUM C
3KOHOMMYECKOM MOAEABIO AQHHOTO PbIHKA.
CHUMYAILLMG BBICTPOEHA HAO BA3e 3KOHOMMYECKOTO
ABurateas Core Business Model.

B KOHLLE MIPOBOM YACTM BYAET MOABEAEH UTOT
3 PEKTUBHOCTH KOMAHA MO 30AQHHbBIM
JOMHAHCOBBIM U KOYECTBEHHbIM MOKA3ATEASIM.

Bcero B urpe npomayT 3 UrpoBbIX PAYHAC

business, construction business, agricultural business,
insurance of risks of large and medium-sized
enterprises, market of metal production.

Inside of clusters on the basis of defined business-
model (the model will be approximate to
competitive samples acting on a customer market)
companies will be formed, which receive resource
set and a task. Each company will get/create an
internal structure and will choose a business strategy
for given market.

In order to accomplish the received task the
companies should implement and correct their
strategy, distribute resources, struggle against
competitors, negotiate considering concerns,
motives, structure and personnel of other
companies.

Progress and results of feams activities will be
evaluated according to economical model of the
given market. Simulation is based on economic
engine Core Business Model.

Companies efficiency according to given financial
and quality indicators will be summarized in the end
of game part.

Totally 3 game rounds will be held

AHOAUTUYECKO-NPOEKTHAS IPYNNA  (BTOPOM AEHb)

Analytical project group (second day)

AHOAM3 BU3HEC-CUMYAILM

AOTMKQ QHOAM3A DOPMUPYETCH HO OCHOBE 30AQY
3AKA34YMKA U MOXET BKAIOHATb CAEAYIOLLIME ACMEKThI:

*  AMYHAS M KOMOHAHAOS 33X EKTUBHOCTL HA
neperoBopax.

* BbIMOAHEHWME MOCTABAEHHbIX 30.ACH
(YCTQHOBAEHHbIX MAQH-30ACQHMIM)

*  KQ4yecTBO MPUHSTHS YIPOBAEHYECKMX PELLIEHMIA
* KQ4yecTBO YNPABAEHMUA B KOMIMAHMSIX MIPOKAX

¢ LLIGBAOHbI NOBEAEHMUS, MPUCYLLLIME KADKAOMY M3
KAQCTEPOB.

B XO0AE AHOAM3A KOHCYABTAHTbI ACHOT HE TOABKO
OBPATHYIO CBS3b MO XOAY W UTOTAM UIPbI, HO U
PEKOMEHACLIMM NO YAYHLLEHUIO HOBAIOACEMBIX

Analysis of business-simulation

Logic of analysis is formed on a basis of customer
task and may include the following aspects:

* Personal and team efficiency on negotiations

e Accomplishing of assigned tasks (assigned plan-
tasks)

* Quality of making of management decisions

* Quality of management in companies-players

e Behavior templates which are typical for each
cluster

Analyzing consultants give not only feedback on
course and results of the game, but also give
recommendations on improvements of observed
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AENCTBMI (MACH PA3BUTHS).

MpoekTHas rpynna:

Y4ACTHUKM B OOPMATE PABOUMX/MPOEKTHBIX FPYMM
PaBOTAOT HOA 3AKPEMNAEHUEM U BHEAPEHUEM
Yy4EOHbIX PE3YALTATOB B MOBCEAHEBHYIO AEITEABHOCTD.

actions (plan of development).

Project group:

Within working/project groups participants work on
securing and infroduction of training results in
everyday activities.

KOHMAUKTbI B KOMAHAE U OPraHM3ALLUMMU

*  Tunbl KOHAPAMKTOB, CTOAMM PA3BUTUA KOHCDAMKTQA,
CUIHAAbI BO3HUMKHOBEHMS KOHADAMKTHOM CUTYALLMM

¢ KOHQOAMKT, KOK DAEMEHT PA3BUTUS KOMOHAbI
¢ AOBYLLIKM (MOTALLEHHBIX) KOHJOAMKTOB

*  YMPABAEHWE KOHODAMKTOM B CUCTEME
YMPOBAEHMA

Conflicts in a team and in organization

e Types of conflicts, stages of conflict development,
indicators of rise of a conflict situation

e Conflict as an element of tfeam development

e Traps of ‘extinguished’ conflicts

* Conflict managing in a management system

(«CAOXHbIE AIOAMN

¢ PACno3HABAHME U B3IAMMOAEMNCTBME C PA3HBIMM
TUMNOMM AIOAEMN

¢ VMHAMBUMAYQABHOS MPOrPAMMA PA3BUTMS HABLIKOB
obLLLEeHMSs

MpakTukym «Catmp TUMbl U B3AMMOAENCTBUE C
HUMMY

‘Difficult people’

* Recognition and interaction with different types of
people

* Individual program of communication skills
development

Practice: 'Satire types and interactions with them'’

HaBbiku noBeAeHUsi B KOHPAMKTHOM CUTYALLUK

*  MaTpuLa MHTEPECOB 1 MOTPEBHOCTEN CTOPOH B
KOHODAMKTE

e Tpuembl PABOThl C ArPECCUEN U CHMKEHMS
3MOLIMOHAABHOTO HAMPSAXKEHUS

e [lcuxoreorpadoms OBLLLEHMA U YHET FEHAEPHbIX
ocobeHHoCcTEN.

MpakTukym «PaspeLleHme KOHOOAMKTHOM CUTYCLLMMY

Skills of behavior in a conflict situation

* Matrix of interest and needs of parties in a conflict
¢ Methods of work with aggression and reduction of
emotional tension

e Psychogeography of communication and taking
info account gender peculiarities

Practice: Resolving conflict situations

MpeaynpeaAuTeAbHble cTpaTerum (MpodoUAaKTUKA
cTpecca)

*  YNPOBAEHUE CTPECCOM B MOMEHT €0 MOSBASHMA,
NOBbILLIEHME TOAEPAHTHOCTM B CTPECCOBbIX
CUTYaLMSIX

*  MeTOAbl KOHTPOAS MEPCOHTABHOIO YPOBHS
cTpecca

* OnpeaereHune HanMboaee CTPECCOBbIX CUTYALLMIM

Precautionary sirategies (prevention of siress)

* Managing stress in the moment of its
appearance, improving tolerance in stress situations

¢ Methods of control of personal stress level

* Defining most stressful situation for participants
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AN YHOCTHMKOB

¢ PaboTa C TEAOM, PABOTA C IMOLUMIMM, paboTta c | © Work with a body, work with emotions, work with
MBICAIMMU thoughts

MpakTukym: «Pa3spaboTka COBCTBEHHOIO NAGHA Practice: Designing of own stress management plan
YAPOBAEHUS CTDECCOM.




