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1 | 3 times the British royal family worked Tpwxabl 6putaHckon KoponeBckon cembe
through PR crises MPULLNOCHL NpeoaorieBaTb KPU3UCHLI B CBA3AX C

o0LlecTBeHHOCTLIO

2 | By Harry Yeates Fappu Meitc

3 | March 3, 2015 3 mapta 2015 roga

4 | Part one of the BBC’s "Reinventing the Royals" UyTb Gonee Hegenu Hasag B acupe Obifla nokasaHa
aired in the United Kingdom a little over a week nepeas 4acrb nepegayn bu-bin=Cni'3aHoso
ago, and it illustrated how it's the British 3Hakomnmea ¢, Koponesckomicemben”, n oHa
monarchy’s PR team that are the true defenders nokagama, KakMum obpasomv umenHo PR-komaHga
of the realm. B©puTaHckon MOHapxum ABMAETCS UCTUHBIMU

3alMTHMKaMN KOPOreBeIBa.

5 | Aptly subtitled "Crisis," the program revealed how “\[lepegaya npogemMoHeTprpoBana, kak camas
Britain’s most famous family has dealt with n3BecTHas cembs BenvkobputaHum cmorna co BceMm
everything from unpopular second marriages to CMpaBUTHCA: O HENONyNApPHbIX BTOPbIX 6pakoB 40
pot-smoking Princes. KypsALwmx MapuxyaHy MpuHLeB.

6 | Overcoming a PR crisis (and in some, cases [IpeedoneHe PR-Kpr3ncoB (M B HEKOTOPbIX CriyyYasx
prospering from it) often relies on one’s'ability to | AocTwxeHne ycnexa 3acyeT HUX) 4acTo
create new narratives, and rarely'is.this more OCHOBbIBaeTCH Ha CNOCOOHOCTM co3aBaTb HOBbIE
evident than in the case ofroyalicrisis uHTepnpeTtauun. Pegko ato 6onee o4eBMaHoO, Yem B
communications, three of the'best examples of cny4vae nHoOpMaLMOHHOro B3anmMoaemncTaus
which we examine here: KOPOJIEBCKOM CEMbM C OOLLECTBEHHOCTLIO B NEPUOA

Kp13uncoB. 34eCb Mbl PACCMOTPUM TPU NyULLMX
npumepa aToro:

7 | 1. Queen Elizabeth Il speaking/as agrandmother | 1. Koponesa Enusaseta Bropas, koTopas rosoput

Kak 6abyLuka

8 | Let’s'he very clear: nobody won from the tragic [daBante 4yeTko 0603HAYMM: HUKTO HE BbiUrpasn ot
and untimely death ofithe "people’s princess," Tparnyeckom n 6e3BpeMeHHON KOHYMHbI "HapogHON
Diana. npuHuecco!" naHsbl.

What's moregmmany hold the press directly Bbonee TOro, MHormMe cynTaloT NpeacTaBuTenen
responsible,for\Diana’s death, asjit.came when npecchl HenocpeacTBEHHO OTBETCTBEHHLIMM 38
2 herdriver was)trying to.evade a pack of pursuing | cmepTb [naHbl, NOCKONbLKY BCE NPOM3OLLNO Toraa,
paparazzi. Koraa eé BoauvTenb NbiTancsa otopBaThCcs OT cTam
npecneayoLmx X nanapauuu.

10 | It's @ poignant reminder not to reduce Princess OTO ABNSAETCA NeyanbHbIM HaNnOMUHAHWEM O TOM, YTO

Diana’s legacy to,a media narrative. Henb3s yMeHblUlaTb Hacrneane npuHueccol naHsl oo
TOro, 4to 06 aTom roeopsaT B CMW.

11 | As Steve Hewlett, writer and presenter of Kak rosoput CtmB XbloneTT, aBTOp 1 BEOYLLMNA

"Reinventing the Royals," says: nepegayu "3aHoBo 3HakoMunmcs ¢ Koponesckon
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cemben":

12 | “For the Royal Family...private tragedy [turned] "0nst Koponesckon Cembu...nn4Hasn Tpareans
into a public relations crisis of historic [NpeBpaTunack] B KpM3unc cBSA3€el C 00LLECTBEHHOCTbIO
proportions.” ncTopuyecknx macutados".

13 | In the aftermath of Diana’s death, Queen Koponesa EnusaseTta nocne cmepTu [uaHbl 6bina He
Elizabeth was not just out of reach (she was away | Tonbko BHe hn3n4eckomn JOCAraemocTu (OHa yexana
in Balmoral, Scotland) but out of touch with the B banbmopan, Wotnanauns), HO n BHe 40CAraemMocTy
popular mood. NIOACKNX HACTPOEHUN.

14 | The Royal Family epitomized the British "stiff Koponesckast Cembs onuueTBopsiia 6putaHckyo
upper lip" philosophy, and in times of crisis you dunocodmiokpenocTn ayxa,(AOCAOBHO - "CypoBOn
might think such steely resolve would be a good BEPXHEN TYObI"), 1 Bbl MOERAM Bbl AyMaTb, YTO BO
thing, but not in this crisis. BpeMeHaKpUaunca Takasi CranbHas TBepaoCTb 3TO TO,

4yTo Hago, HO He B 9TOM, Chiyvae.

15 | The British public was in mourning and wanted 6% BputaHckasa obWecCtBEHHOCTb Gbina B Tpaype u
know their Queen cared. xoTena 3HaTe; uTo'e€ Kopornese He BCe paBHO.

16 | She got the message and returned to make an Koponesanomny4ynna aToT "mMacceax" 1 BepHynach,
unscheduled address to the nation, with the key 4YTOBBI BBICTYNUTL C HE3aMNaHUPOBAHHbLIM
line: oBpalyeHnem K Hauun, rae KnoyesbiMK cTanu

cneayoLlme crosa:

17 | “What | say to you now as your-Quéen and ds a "To,4T0 4 roBopio BaMm cenyac, kak sawa Koponesa u
Grandmother, | say from my‘heart." BabyLuka, 51 roBopto OT cBOero cepaua”.

18 | The inclusion was the brainchild of Alastair OTa hpasa Obina getmwem Anactepa Kamnbenna, B
Campbell, the themyPress Secretary to former TO BpeMs lNMpecc-cekpeTaps ObiBero BputaHckoro
British Prime Minister Tony Blair. Mpembep-muHucTpa ToHn bnapa.

19 | He believesiit was a game-changer, OH cuuTaerT, 4YTO OHa B KOpHE BCe M3MeHMna.

20 | He. describes how afterthe speech, when heywas 4 OH onuckiBaeT, kak nocrne peyun, korga oH

walking back from the palaceto the prime
minister's residenge;, “itwas a differentimood.”

BO3BpaLLancs u3 Asopua B pe3VAeHUMNI0 NpeMbep-
MUHUCTPA, “y Hero 6bINo coBCceM APYroe HacTpoeHme”.

The Queen had traded the royal forthe human
touch, and,the British publiciwas appeased.

Koponesa noxepTBoBana MOHapXn4yeckon
BaXXHOCTbIO M HEAOCTYMHOCTLIO pagun YeNOBEYHOCTH,
n 6prTaHckasi obLeCTBEHHOCTL bbina yCnokoeHa.

22 | 2. Prince,Charles, single parent and caring father | 2. MNpuHy Yapnbs, HexxeHaTbIn 1 NodALWNA OTeL

23 | Prince Charles hadsfeached crisis point when the | NpuHY Yapnb3 4OCTUT KPU3UCHOW TOYKK, Koraa
press had labeled himsa bad father and an npecca nosecuna Ha Hero ApsiblK NAOXoro otua n
unloving husband: HenobsLero myxa.

24 | The public was'incensed by his affair with Camilla | O6wwecTBEHHOCTE Oblna BO3MyLLIEHA M0 POMAHOM C

Parker Bowles.

Kamunnon NMapkep boyns.
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25 | In short, and as Robert Jobson, Royal Editor of "oBOpS KpaTko, 1 Kak 3To oTMeTun PobepT IK006COoH,

the London Evening Standard, put it: aBTop ctaTen o Koponesckoin cembe rasetbl "London
Evening Standard™;

26 | “Prince Charles’s public relations were at rock "YpoBeHb OTHOLIEHUIN NpuHLa Yaprb3a ¢
bottom.” 0o0LEecTBEHHOCTbIO Nnex)an Ha caMoM AHe.

27 | The man, who by all accounts had very little Yenoseky, KOTOPbIN NO BCEM OL,EeHKaM MMesn O4YeHb
concept of media relations, needed help. nnoxoe npencraBrneHne 06 oTHoweHUsXco EMU,

Oblna Hy)kHa NOMOLLb.

28 | Unlike the Queen’s speech, the reputational B oTnuumneloT ynomMsaHyTOro crniyyasc pedbto
damage incurred by Prince Charles required a Koponesbly#pPenyTaumoHHbIA yuiep6, NpUYMHEHHbIN
longer-term strategy. npuHEem Yapnb3om, TpeboBambonee JONrOCPOYHOMN

cIparerin.

29 | It began with a royal tour of South Africa. Bce Hauvanaco ¢ Typasio FOxxHon Adpuke.

30 | There, accompanied by his son Prince Harry, Tam, B CONpOBEXAEHNN CBOEro CbiHa, NpuHUa Mappw,
Prince Charles would show the world his lighter NpuHL, Yapnb3ynokasan Myupy CBOK CBETIYIO CTOPOHY.
side.

31 | He was "chatty" with journalists on the flight over | QA"@bIR“pasroBopUMBLIM” C XypHaNMcTaMmm BO BpeMS
(something he wasn’t usually) andscould be seen |“foneTta (TakMm OH O0BbIYHO He Obif), U ero MOXHO
sharing a joke with his son whenthe'pair were OLIFO YBMAETH LUYTSALMM CO CBOMM CbIHOM, KOrga ux,
welcomed by a traditional dance courtesy of [0 NpaBuny aTukeTa, NONPUBETCTBOBANU
(topless) South African tribeswomen. TpaauUMOHHBLIM TaHLEeM (OBHaXXeHHbIX 40 nosca)

XKEHLLVH HOXXHOAPUKAHCKUX MIIEMEH.

32 | The press lapped itup:with the Daily,Mitror [Mpecca ynuBanacb 3TMM, 4YTO Bblpa3nnoch B
headline, “Your'Royal Ha-Ha-Ness; Wisecracking | 3aronoeke "Daily Mirror" "Ero koponesckoe xo-xo-
Charles showsoff his new sense of humour.” 4YecTBO; A3BUTENbHLIN Yaprb3 6neLwet CBOMM HOBLIM

4YyBCTBOM toMopa".

33 | The article’'went on to explainyhow "since [anee B cTatbe 06bACHANOCH, Kak "co BpeMeHn
Princess Diana's death, 'senior royal aides’have cMepTu NpuHuecchl [lnaHbl”, cTapLlune KoponeBckme
been privately trying to restore hissimage,and NMOMOLLHWKM HErNAacHO MbITalTCA BOCCTAHOBUTL €ro
shake off a public {misconception' that'he is UMUOX N oTAeNnaTbCa OT NyOnn4YHoro 'sabnyxagenns’,
unemotionakand distant.” YTO OH HE3MOLMOHAIbHbIA N XONOAHbLIN.

p34 | Thetrealtest,'however,hingedon whether the OpHako, HacTosLada npoBepkKa 3akrtoyanach B TOM,
British'public would ever accept Camilla Parker npumeT nu Koraa-nnbo GputaHckas obLeCcTBEHHOCTb
Bowels as Prince €harles’s new love, let alone Kamunny Mapkep bayanc B ponu HoBow
future'wife. BO3MtobneHHom npuHua Yapnb3a, He roBopsi 0 ponu
OyayLen XeHsbl.
35 | The nation’s affection for Princess Diana far MpmnBA3aHHOCTbL HaLMK K NpuHuecce [lnaHe BO MHOIo

exceeded anything felt for Charles, and one of the
enduring memories of the Princess was an
interview she gave to the BBC in which she said,

pas npeBocxoauna Kakme-nubo YyscTea k Yapnbay, u
OAHUM M3 CTOMKUX BOCNoMMHaHun o MNMpuHuecce Obino
MHTEpPBbLIO, gaHHoe bu-bn-Cu, roe oHa ckasana: "[a,
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“It was a husband who loved someone else, yes”.

3T0 BbIN MYX, KOTOPbLIN NOOK KOro-To eLe”.

36

Camilla was the someone else. "Operation PB,"
as it was apparently called, meant making Parker
Bowles part of the Royal set-up in such a way
that wouldn’t lead to national outrage.

Kem-To ewye Obina Kamunna. "Onepauus MNB", kak aTo,
no BCeW BMAMMOCTU, Ha3biBanu, 3aknio4vanacb B TOM,
yTobbI caenathb Napkep bayanc YacTblo KOponeBCcKown
CUCTEMbBI Taknm 00pa3om, KOTOPbLIN He NPMBEN Obl K
OCKOPOEHMIO Hauuu.

37

First came a leaked story about how Prince
William had met Camilla (the exact source of
which is still unknown).

CnepBa nocrnegosana yTeyka uHdopmauum o ToMm,
Kak NpuHL, Yunesam nosHakomuncsa ¢ Kamunnon
(TOYHBIV UCTOYHUK MHpOPMaLMM 0O CUXAOP
HEeN3BECTEH).

38

It was a way of testing the public reaction.

OT10 OLUTENOCO6 NpoBepuUTb 0BLLECTBEHHYIO
peakLuto:

39

Then came the showpiece: a private party to
celebrate the 50th Birthday of Camilla’s sister at
the Ritz hotel in London.

3aTtem nocrnegopana 00pa3LoBO-NoKasaTenbHas
YacTHas BeYepUHKaNo noBoay NATMAeCATUNETUS
cecTpbl Kamusinbl 8,0Tene Puty B JloHgoHE.

40

Prince Charles and Camilla arrived separately,
but, crucially, left together in front of the
assembled media scrum.

MpuHU Yapnb3 n Kammunna npmnbbiny no-otaensHOCTH,
HO, 4YTO BaXXHO, yexanu BMecTe Ha Buay y cobpaHHon
TORAMNbISKYPHANUCTOB.

41

As Arthur Edwards, Royal photographer of The
Sun, said:

Kak.ekazan ApTyp OaBapac, doTorpad koponeBckomn
ceMbu n3gaHust The Sun:

42

“It was choreographediin its design to introduce
Camilla to the world®Theydelicately staged exit
worked, and thegpublic.mood towards theypair
softened.

"OT0 GblNa NoCTaHOBKA, LEenblo KOTOPOW ABNSANOCH
no3HakoMuTb Mup ¢ Kamunnon. Nx nsawHo
OpraHn3oBaHHbIN ye3n cpaboTarn, 1 00 eCcTBEeHHble
HacTpoeHnd Mo NoBoAy Napbl CMAMYUINCS.

43

The PR gurutbehind this, Mark'Bolland, later
arrangéd for the couple tode seen out in public
with.Prince/William anddor his continuedrefforts to
make the relationship,more palatable.

PR-rypy, ctodwmi 3a atum, Mapk bonneHa, 4tobbl
caenaTb 3TN OTHOLLEHUSA 6onee NPUSATHLIMU AN
06LEeCTBEHHOCTH, NO34HEE YCTPOUI Tak, 4ToObI Napy
3amMeTnnu Ha Nybnuke B KOMNaHWM C NPUHLIEM
Ynnbsmom.

Bolland was named,PR Week's 2001 PR
professional of theryear.

BonneHpa Ha3sanun PR-cneumanunctom 2001 roga no
Bepcumn nsgaHuna PR Week.

respectability show[ed] a commendable long-term
strategy.”

b45 He was given the award because “his [had] been | OH 6bIn yoocToeH Harpagpbl, TOTOMY 4TO "emy
a difficult, campaign torun‘especially at a time of J0ocCTanoch NPOBECTU TPYAHYIO KaMMNaHWIO BO BpeMeHa
decreasing sympathy forithe Royal family. CHWKEHMWS CUMNATUI K KOPOSIEBCKOW CEMBE.
46 | To get CharlessandiCamilla back to some form of | UTo6bl BepHYTb OTHOLEHNst Yapnb3a n Kamunnel B

bornee-meHee NpUCTONHYO bopMy, OH Bbibpan
3acrnyXuvBarLLy 0000peHNs JONTOCPOYHYHO
cTpaterunio".
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47 | 3. Prince Charles, protector 3. MpwuHY Yapne3s, 3aWUTHAUK

48 | Prince Harry seems to have a hearty disregard for | KaxeTtcs, 4To npuHLU Mappu CKpeHHe npeHebperan
how things will play in the media, whether he's TeM, kak Bce byaet npeacrasneHo 8 CMU,
photographed at a party wearing a swastika droTorpacumpyroT N1 ero ¢ ¢ NOBA3KOW CO CBACTUKON
armband two weeks before Memorial Day, filmed | Ha pykaBe 3a gBa gHa Ao [HA namMsaTy normbimnx B
using racist language against his own army BOMHE, CH/UMAIOT JIM €ro UCMOob3YLLUM PacUCTCKYIO
comrades, or snapped playing strip billiards in NeKCcuKy B agpec CBOMX apMeNCKUX ToBapuLlen unm
Vegas. urpatoLmm B Gunbspa Ha pasgeBaHue B'Berace.

49 | To say the ‘Playboy Prince’ lacks subtlety is an Ckasatb, 4to "MNpuHuy-nnenborot,He xBaTaeT
understatement. YTOHYEHHOEGTU N AEeNNKaTHOCTU = HUYEro He cKa3aTb.

50 | From a young age, Prince Harry showed a C roHBIXJ1eT NpuHL Mappi AeMoHCTpupoBan
remarkable gift for courting negative publicity. BblAaloLLMINCA TanaHT,BbI3blBaTb HEraTuB y

OKpyXaroLux.

51 | He was 17 when he admitted to smoking Emy 6bino 17 new, korga OH NpusHancs B KypeHum
cannabis, and though the story could have been KOHOMMAN, UXOTS MCTOpUst Morna o6epHyTbLCA
disastrous, from the depths of despair emérged KaTtacTpoom,3 rnybnH oTHasHNS BO3HWUK NPUHL,
Prince Charles, who, under the advice of,his,PR Yapnbs;KOTopblin, N0 COBETY CBOMX NMNAPLLNKOB,
people, took his teenage son to a drug,rehab nokagast Menogomy CbiHy KIMHWUKY no peabunuTtauunm
clinic. HapkomaHoB.

52 | The one-off visit which introduced\Prince Harry t6 |'C mGMoLLb0 0AHOro NoceLeHnst, KOTOpPbIN
recovering heroin addicts achieved two things: Mo3HaKoMuN npuHua Mappu ¢ BbI3gopasnnearoLLnMm

repovHOBLIMW HapKoMaHaMu, OblfM 4OCTUMHYTHI ABE
BeLUU:

53 | It showed the youngyPrince the veryareal dangers | Monogomy npuHuy 6binv NokasaHbl O4YEeHb pearbHble
of serious drug abuse, and simultaneously 0ONacHOCTK 3roynoTpebneHnst HapKoTUKaMK, U
showed Prince"Charles to be alprotective, OAHOBPEMEHHO NMpuHL, Yapnb3 Obin NnpeacTaBneH Kak
concerped,father.[RELATED: 3a00TNUBLIN U 3aLMLLAIOLWMIA CBOUX AeTeN oTell.

54 | The Royals often get it wrong: Koponesckune ocobbl MHOroe NoHMMatoT

HenpaBuUITbHO.
It makes the job ofitheir PR team that'much OT10 genaet paboTy NMapLUUKOB CIIOXHee, HO B CBeTe
harder, but inidight of the evidence, you/have to 3TOr0 MOXHO CKa3aTb, YTO OHU BbIMOMHSAOT
say they are doing a sterling'job; BesynpeyHyto paborTy.

56 | In the opening sequence of "Reinventing the B Havane nepegauun "3aHOBO 3HaKOMUMCS C
Royals," Sandy HenneyyPress Secretary to the Koponesckon cemben" CaHam XeHHU, npecc-

Prince of Walesfroms19293,to 2000, said, “Nothing | cekpeTapb NpuHua Yanbckoro ¢ 1993 roga go 2000

can prepare you for what it’s like to work for the roga, ckasana: "Hm4to He MOXeT NOAroTOBUTL Bac K

Royal Family. TOMYy, YeM aBnsieTcs paboTta ¢ KoponeBCcKon CeEMbEN.
57 | They are theypalicy, they are the brand, they are OHM 3aKOH, OHM BpeHA, OHU MAOTb U KPOBb.”

flesh and blood.”
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58

The British Royal Family is certainly a unique
client with a PR team who, by necessity, are
uniquely skilled in effective crisis
communications.

BpuTtaHckas Koponesckaa Cembsi, HECOMHEHHO,
YHUKanbHbIA KNMeHT anga PR-KomaHabl, KOToOpoWn
NpUXOANTCS OBNadeBaTb YHUKaNbHbIMWU HaBbIKaMu 1
yMeHuaMmu ans obecnedeHms ahpeKkTUBHbBIX CBA3EN C
06LLIECTBEHHOCTbIO B KPU3UCHbIE NMEPUOAbI.
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