Strategy

Development of a business strategy is thought to be one of the most complicated and time-consuming
services on the consulting market. Highlighted are three main conditions, which render considerable
investments in the creation of a development strategy justified:

* Demand for ingenious ideas for breakthrough growth.

Our proficiency in benchmarking, research of markets and business environment as well as out-of-the-
box thinking and a broad-minded approach let us come up with promising business models and goods,
but also with relevant markets having an equally great potential.

* Lack of strategic goal implementation tactics.

Working out certain development tactics and its step-by-step implementation plan is feasible through
comprehensive strategy analysis.

* Llack of growth.

Timely exposure of conditions, which resulted in stagnation, along with identifying growth acceleration
points.

Crpaterus

Ha PbIHKE KOHCA/ZITUHIa Op,HOﬁ N3 MAaKCUMaAJZIbHO CZTOXKHbIX U TPYOOEMKUX YCAYT CHUTAETCA pa3pa60TKa
6M3Hec-CTpaTeFMM. Bbigenatotca TPW OCHOBHbIX O6CTOF|T€I'IbCTBa, NP BOSHUKHOBEHUN KOTOPbIX
3Ha4YUTENbHbIE NHBECTUL NN B NOCTPOEHUNE CTPATETNN PA3BUTUA CHUTAIOTCA ONpPaBOAHHbIMN!

® nOTpE6HOCTb B MOUCKE OPUTUHANbHbIX VILI,EVI AnAa ocyulectBaeHnA NpopbiIBHOIO poCTa.

Hawwu KOMneTeHunn B obnactn 6EHLIMapKMHra, n3y4yeHmAa pbIHKOB U Cpeabl BeaeHnA 6M3Heca, a TaKXxe
HeCTaHOapPTHOE Mblll1eHNeE n LLIMpOKVIﬁ KPYyrosop 4at0T BO3SMOXXHOCTb OTbICKATb MHOFOO6ELLI,a}OLLI,VIe
6M3HEC-MOLI,EIIVI, NPOAYKTbl U HE MeHee NePCNeKTUBHbIE PbIHKK ONA UX peannsalnn. Takum o6pa30N\
Mbl HaxoaAnm ,EI,OI'IOJ'IHVITeﬂbeIﬁ noTeHUuan anAa passutTuA.

® OTCVTCTBME TAKTUKK BONJIOWEHNA CTPaTETNMYECKUX u,eneﬁ.

Bblpa6OTaTb onpeneneHHy TakKTUKY pa3sutma 1 MoLllaroBbIi NnaH ee peannsaumm MOXHO nytem
COMMAQPHOro aHanan3a cTpaTternn.

*  OTcyTCcTBME pOCTa.

CBoeBpemeHHoe BblABN1EHUNE O6CTOFITE}'IbCTB, npueeawnx K CtTarHaunn COBMECTHO C HaXoXAeHNeM
TOYEK YCKOPEHUA Pa3BUTUA.



