This article can be considered as a CIO attitude towards process approach as a whole

and Software Asset Management in particular.

This is my point of view, however, based on license compliance procedure (software license permissions violation) in a dozen companies including those with a foreign capital invested. 

The first part of the article is about IT department management issues regarding software usage as a paid product.

I will avoid such complex IT management approaches (like COBIT or ITIL) not to mess practical and theoretical approaches.

Now, let’s pass on to the practice. 

1. You are a natural born manager. You are a will-driven person able to manage yourself primarily. The golden days of server fine tuning and hardware patching are long gone and best forgotten. You set up the communication within your department and with company top management unlike 1-2-3 groups (from this article part 1). Be true to yourself. If in doubt you might want to check this book: (it should help)

http://4cio.activetextbook.com/active_textbooks/34#page1.
Are you able to define the exact number of workstations under your management? How many PCs, laptops, physical and virtual servers present? Of course you can’t. Throughout my setup meetings practice no IT director was able to declare: I have 1123 workstations, 94 laptops included, 96 virtual servers, 6 physical servers». Additional details are not relevant yet (mobile devices, UNIX-servers etc.). At least, like in my last sentence- not relevant yet.

A lot of IT managers tend to say This is not a priority. And I tend to ask: “So what is a priority?” And in reply I hear the same old song: “We’re implementing some other needed stuff. Does it sound managerial? Should all halt in the meantime? How about parallel tasks? How about distributing the staff between the projects? How about hiring a consultant?

You are ready to perform an inventory? Where to begin? First split up hardware and software. They are interconnected but are to be calculated separately. There is a reason for that. You can simply calculate the workstations but the software can’t be calculated directly. License compliance means one installation doesn’t necessarily equal one license.. 

2. There is no special software that can assist you. An application can calculate both hardware, and software at about 70% rate. You also would need to check the procurement documents, have a word with an accountant. So you are facing a lot of manual work. You would need to hire a specialist to deal with it on a daily basis. This would be a process owner. You also would need to apply your managerial abilities: enhance someone’s KPI, smooth down the job duties enhancement frustration etc. You might as well hire a consultant.

3. So you were able to urge an SAM owner to look after the assets. He is able to countdown the PCs and the servers, can enter the «hardware» assets manually. Can your employee compare the quantity of purchased software to the quantity of the installed software? Can he define the number of missing licenses? You bet he can’t. An IT department employee is not able to perform this operation for he is not able to read and correctly interpret the licenses. Neither a company attorney is able to do so in lack of IT experience. You can fulfill the task only by hiring  a License Compliance consultant.

Those who are CIO famous for budget economy can indulge themselves. The software vendors perform special marketing offers - you can have a consultant at zero expense. Microsoft SAM Incentive could be of a particular interest to them.
4. Steps 1-4 should always be followed at any given time. You might also want to perform Asset Management. Write down the procedures and set up the corresponding paperwork.

To sum up,
Asset Management – along with budget planning is a continuous management process. 
Only a true manager can understand the processes value. Only a true manager can value PDCA cycles. The rest can concentrate only on temporary issues.
Only a true manager can grasp the unnecessary high value of uncontrolled process and deal with it in well advance. It is the same as trying to stop a train without an engine driver. But nobody can halt a runaway train.
