MeHep)Xep No pa3BUTHIO NPOAYKTA

Mowu ocHoBHbIe KPI (kntoueBble nokasaTtenn 3¢deKTUBHOCTM) B MPOeKTe:

. CokpallieHne 0TK330B Npu NPOCMOTPE 33 CECCUIO;
. YBesinyeHne NpocMoTpoB Ha noceTutensa (rnybuHa noprtana)
. YBesinyeHne Kom4yecTBa KOMMNaHWK1, Noay4vatowmx noab3y. Monb3a

Nn3mMepsAeTCa B NOCETUTENAX NOPTA/IbHbIX CANTOB K/IMEHTA.
MpoBeaEéHHbIE MEPONPMATMA ONA BbIMOJIHEHWA NMOKA3aTe1en:
PepmnsanH noptana (Mounck n noabop AM3anH-CTyaMn A1A BbINOJIHEHNA PeaAnN3anHa;
Pa3paboTka n corsiacoBaHne co BCEMM BHYTPEHHMMM cyxkbamm 15 cTpaHuny,
NPOTOTMMNOB NOPTana; KOHTPO/1b 33 pa3paboTKkon MaKeTOB AM3aliHa HaZ/1eXallero
KQyeCTBa W B YCTAHOBJIEHHbIN CPOK; BHeApeHne HOBOro AM3ariHa Ha nopTan).
Pesynbrar:

- CoxpaHeHue TpaduKa Ha nopTane

- YBennM4yeHne KoaM4yecTBa KOMMNaHmMu1, NoyyaroLWmx noab3y, B 2-2,5 pasa

. JopaboTKka AM3anHa Ha NopTasibHOM canTe KneHTa (PeansanH KapToukum
KOMMNaHMKM Ha nopTane; OTobpaxkeHne cnmcka 6amMXKanLLnNX KOMNAHUM MOXOXKEN
TeMaTtnkun; OTobpakeHne 3TMX KOMMNaHWM HA KapTe ropoaa.
Pe3ynbTarT:

- CoKpalLeHMe 0TKa30B Ha NOPTasIbHOM canTe KneHTa Ha 10%

- YBenunyeHue rnybuHbl Ha NOPTasIbHOM CanTe KJIMeHTa Ha 35%

. Pa3paboTka cnpaBoyHmnka agpecoB (Co3gaHme cnncka yauu U 3aaHnin Ha yavue;
KapTouka 3aHMSA C YKa3aHMEM HaxoAALNXCA B HEM KOMMaHWN, a TaK Xe BbIBO/,
6mXKanwmx antek, 6aHKOMATOB, NOJIMKJIMHUK K 3TOMY agpecy).
Pe3ynbTarT:

- YBenunyeHue Ha 5% Tpaduka (B nepmopg 3a 2 Mecsua).

- YBeinyeHue Ha 3,5% KomyecTBa KOMMNAHWIM, NOJIy4atoLWmX Nosb3y.

. Pa3paboTka 1 BHeApeHWe NHCTPYMEHTA A4J/19 YCTAHOBKW BMAa 0TobpaxxeHns
TOBAPOB MO YMOJIYAHUIO B JIMCTUHIE TOBAPOB (B 3aBUCMMOCTUN OT pybpurKM).
Pe3synbTrar:

- CoKpalleHne 0TKa3oB Ha ToBapHOM pybpukaTtope B cpegHeM Ha 15%
(MHUManbHoe cokpalleHune 1,2%, MakCMMasibHOe CoKpalleHMe 0TKa3oB 48%)

. Pa3paboTka 1 BHeApeHME MHCTPYMEHTA MO CO3[aHMI0 1 BbIBOAY NOMCKOBbIX
NOACKA30K Ha nopTane.
Pe3synbTrar:
- YBenunyeHue rnybuHbl Ha ToBapHOM pybpukaTtope Ha 7,5%;
- CoKpallieHne 0TKa30B Ha ToBapHOM pybpukaTope Ha 8%.

. Co3aaHMe CMCcKa KOMMNaHMM B NMPUBA3KE K CTAHLMAM METPO U XWJ1bIM palioHaM
(Co3zpmaHuA NMNCTUHIa KOMNAHWI, HAXOA4ALWMXCA Y TOM UM MHOW CTaHUMK MeTpo (nnbo
B TOM UJIN MIHOM paloOHe).
Pe3ynbTar:

- YBeninueHune Tpadmka Ha 1% (B neprop 3a 2 Mecaua).
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