“TVEL” JSC improves the quality of IT services 

01.02.2010 / / "TVEL" JSC Press Service  
“KROK” company completed the project on construction of IT management processes and the implementation of IT activities automation in “TVEL” JSC. The project results in regulation, optimization and automation of IT departments in the processes of incident and configuration management. Creating a single database of all requests of users and a database of configuration units enhanced the quality of recording and accounting applications of users and objects of the IT infrastructure. 

"Our task was to regulate and optimize the activities of IT departments within the frames of processes of incident and configurations management, including, organization of a single point of contact for complaints of users of our company without losing the quality of IT services. This project allowed us to move towards and achieving the set goals and improve the management of IT services through the organization of an accurate accounting and planning phase, "- said Olga Zhuravskaya, CEO Deputy of the “TVEL” JSC Directorate of Information Technology 

"This project was the opportunity to get a new experience for us, that was the first time when KROK specialists deployed and integrated, but within the frames of HP Service Manager 7 project, Altiris Client Management Suite of Symantec Company into the overall solution. The system allows TVEL’s  administrators to remotely and centrally manage critical resources of geographically-distributed enterprise, while maintaining a high level of security, support and management ", - said Giorgi Hovhannisyan, head of consulting on ITIL / ITSM and outsourcing of the KROK company. 

"The project was implemented on the basis of HP Service Manager 7.01. Access to the accounting system applications is made through a specialized interface that enables IT to work with a fully functional system, and end-users may register and update information on their appeals. Integration with Active Directory allowed  to  sync with background information on employees, but with MS Exchange  allowed to automatically  recording and notifying  the participants of the treatment process by e-mail "- said Alexey Novitsky, Head of Administrative Computing Systems of  “TVEL” JSC.
